CHEROKEE NATION ELECTION COMMISSION

Ph. 918-458-5899 | TI 8003532895 | F 918 458 6101

AGENDA
SPECIAL MEETING

September 10th, 2020
4:45 P.M.

I.  Call to order
1. Roll call
III.  Approval of Minutes from the August 11" Regular Meeting
IV, Administrator’s Report
V.  Election Director’s Report
VL. Attorney’s Report
VI Old Business-None
VIII.  Current Items
a. Consideration and possible action regarding CSA’s contract
b. Consideration and possible action regarding Maxim’s contract
¢. Consideration and possible action regarding Hart’s contract
INX.  Executive Session
a. Confidential discussion with attorney on pending litigation, claims,
investigations or protests
b. Personnel
¢. [Lxit Exccutive Session

Action from Executive Session

NXI. Announcements
XII.  Adjourn
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September 9, 2020 by 445 PM Chairpers awna Calico

Cherokee Nation Election Office

17763 S. Muskogee Ave Posted by:
Tahlequah, OK 74464
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September 10, 2020 Administrators Report
Marcus Fears Administrator
fears-marcus@cherokee.org

a CHEROKEE NATION ELECTION COMMISSION
| Ph:918-458-5899 | TF:800353.2895 |F: 918.458.6101

. OFFICE:
The office is continuing in Phase 2 of re-opening through September.

1. VOTER PROCESSING: As of 09/02/2020
73,942 Total Registered Voters; 42,171 In-District; 31,771 At-Large

Voter Registration Statistics
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A. Statistical Report:
*Detailed Data by District and Precinct is attached

FY20 is on target.

VOTER OUTREACH:
Due to COVID-19, all travel and Voter Outreach has been postponed until further notice.

FINANCIAL HIGHLIGHTS:



Cherokee Nation Election Commission
P.0. Box 1188, Tahlequah, OK 74465-1188 -
Email: election-commission@cherokee.org Phone: 918-458-5899

.Website: www.cherokee.org/elections.aspx Toll Free: 1-800-353-2895
Fax: 918-458-6101

2020 August Directors Report

Distance working is ok but I have come into the office a few times to do work
during our closed period to help with merchandise pickup and receive deliveries
and also take financial papers to finance and admin.

I have signed a form every time I have been in the office.

So far everything is ok.

With us still in phase two I will come in as needed but not back to full time I will
still be working from home.




MINUTES
SPECIAL MEETING
September 10, 2020
CHEROKEE NATION ELECTION COMMISSION

Call to order/Roll call of Commissioners:

The meeting of the Cherokee Nation Election Commission was called to order by Chairperson
Shawna Calico at 5:02 p.m.

Commissioner Rick Doherty called roll and a quorum was established with the following commissioners
present:

Shawna Calico- Chairperson
Pamela Sellers- Vice-Chair

Rick Doherty- Secretary/Treasurer
Randy Campbell - Commissioner
Elizabeth Ballew- Commissioner

Election Commission Attorney Harvey Chaffin was present

Approval of Minutes:

Chairperson Shawna Calico asked for a motion to table the minutes of the August 11, 2020 Regular
Meeting. Pam Sellers made a motion which was seconded by Randy Campbell to table the minutes until
the next meeting. The motion was approved by all commissioners.

Administrator’s Report:

Marcus Fears gave the Administrator’s Report which included updates on voter registration statistics
and an update on Cherokee Nation staying in Phase 2 of re-opening due to increased cases of COVID-19.
Randy Campbell made a motion which was seconded by Pam Sellers to approve the Administrator’s
report. The motion was approved by all commissioners. (Attachment #1)

Election Director’s Report:

Connie Parnell, unable to attend due to restrictions provided by the Phase 2 guidelines of over 65/pre-
existing conditions, provided a written report. A report was given on working from home and the tasks
she has been able to complete while at home. Randy Campbell made a motion which was seconded by
Elizabeth Ballew to approve the Election Director’s report. The motion was approved by all
commissioners. (Attachment #2)

Attorney’s Report:
Election Commission Attorney Harvey Chaffin reported that there was nothing new and no pending

litigation. Pam Sellers made a motion which was seconded by Randy Campbell to approve the Attorney’s
Report. The motion was approved by all commissioners.




Old Business:
There were no items under old business.
Current ltems:

a.) Consideration and possible action regarding CSA’s Contract: A motion was made by Randy
Campbell and seconded by Elizabeth Ballew to approve the CSA contract for the amount of
$49,111. The motion was approved by all commissioners.

b.) Consideration and possible action regarding Maxim’s Contract: A motion was made by Pam
Sellers and seconded by Elizabeth Ballew to approve the Maxim contract for the amount of
$50,137.28. The motion was approved by all commissioners.

c.) Consideration and possible action regarding Hart’s Contract: A motion was made by Elizabeth
Ballew and seconded by Randy Campbell to approve the Hart contract for the amount of
$41,200. The motion was approved by all commissioners.

Executive Session:

Pam Sellers made a motion which was seconded by Elizabeth Ballew to enter Executive Session at 6:29
p.m.

Randy Campbell made a motion which was seconded by Elizabeth Ballew to exit Executive Session at
7:14 p.m.

Announcements:

There were no Announcements.

Adjourn:

Randy Campbell made a motion to adjourn at 7:30 p.m. The meeting was adjourned.

Minutes submitted by Rick Doherty, Secretary
September 11, 2020



