Cherokee Nation Election Commission

Regular Meeting
May 13, 2014
4:00 PM

Agenda

I. Call meeting to order - roll call vote of commissioners present or

absent
II.Current Agenda

a. Minutes of the previous meetings held on March 11, 2014

and April 8, 2014
@ b. Financial/Office Report of the Election Commission

c. Consideration and Possible action: Oklahoma Mailing
Equipment - acquisition of postage machine

d. Consideration and Possible action: Center for Spatial
Analysis OU mapping contract for upgrades to
Chronicle

e. Consideration and Possible action: 'Y 15 Budget

f. Consideration and Possible action: Hart Intercivic
contract on final equipment for election services

g. Consideration and Possible action: Adoption of policies
and procedures on contracting

h. Consideration and Possible action: Signature on the
reproduction fee schedule adopted in the April 8, 2014
meeting

i. Consideration and Possible action: Executive Session



1. Executive Session:
A. Discussion with the Commission and the Attorney -
pending litigation
B. Discussion and possible action on personnel positions-

Administrator, Clerk I, and Clerk 11

Continuation of Current Agenda
j- Consideration on return from Executive Session
k. Consideration and Possible action in Executive

Session

III. NEW BUSINESS: Anything unforeseen after the agenda was
posted.

IV. ADJOURN
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May 2, 2014 @ 3:00 PM Chairman: Bill Horton
Cherokee Nation Election Office Posted by: Connie Parnell
22116 S Bald Hill Road CK

Tahlequah, Ok 74464



Regular Meeting

May 13, 2014
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CHEROKEE NATION
ELECTION COMMISSION SPECIAL MEETING
CHEROKEE NATION ELECTION SERVICES
REGULAR MEETING
COMMISSION PRESIDED BY: Bill Horton

COMMISSION DATE/TIME/PLACE: May 13, 2014, 4:00 PM, Election Commission Office

Commission Member Present/Absente

Bill Horton Present/Absente
——

Teresa Hart Present/Absente

Martha Calico Present/Absente

Carolyn Allen Present/Absente

Shawna R. Calico Present/Absente
=i b

Quorum Established: @ NO

Staff Present: Connie Parnell /m,’ Joseph McClure [ |

Visitors:
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CHEROKEE NATION ELECTION COMMISSION
REGULAR MEETING
ELECTION SERVICES MEETING ROOM
MAY 13,2014 - MINUTES

CALL TO ORDER/ROLL CALL:
THE MEETING OF THE ELECTION COMMISSION WAS CALLED TO ORDER AT
4:04 PM ROLL CALL WAS TAKEN AND A QUORUM WAS ESTABLISHED.
COMMISSION: BILL HORTON, CHAIRMAN

TERESA HART, VICE CHAIRPERSON

MARTHA CALICO, SECRETARY/TREASURER

SHAWNA CALICO, COMMISSIONER

CAROLYN ALLEN, COMMISSIONER
OFFICE STAFF: CONNIE PARNELL

COMMISSION ATTORNEY: HARVEY CHAFFIN

MINUTES OF THE MEETINGS HELD MARCH 11, 2014 AND APRIL 8, 2014 WERE
PRESENTED. A MOTION WAS MADE BY SHAWNA CALICO AND SECONDED
BY TERESA HART TO APPROVE THE MINUTES AS PRESENTED. MOTION
CARRIED.

BILL HORTON

TERESA HART __ YES

MARTHA CALICO _ YES

SHAWNA CALICO__ YES

CAROLYN ALLEN _ YES

MS. PARNELL PRESENTED THE FINANCIAL ANALYSIS REPORT AND THE
GENERAL LEDGER REPORT, DATED 5-8-14, AS WELL AS THE 2015 FY
BUDGET REQUEST FORM. MS. PARNELL STATED THE 2014 FY BUDGET HAS
BEEN APPLIED. A MOTION WAS MADE BY CAROLYN ALLEN AND
SECONDED BY SHAWNA CALICO TO APPROVE THE FINANCIAL REPORT
AND THE FY 14 BUDGET. MOTION CARRIED.

BILL HORTON

TERESA HART __ YES

MARTHA CALICO __ YES

SHAWNA CALICO _ YES

CAROLYN ALLEN _ YES

MS. PARNELL ALSO PRESENTED INFORMATION FROM MS. TRISHA
GIFFORD OF ADMINISTRATION THAT THE PHONE LINE AND REMOTE LINE
APPROVED FOR THE ELECTION COMMISSION HAS NOT BEEN USED OR
BEING USED. AFTER DISCUSSION A MOTION WAS MADE BY SHAWNA
CALICO AND SECONDED BY TERESA HART TO CANCEL THE LINE
COMPLETELY FOR THE PHONE LINE & REMOTE ACCESS LINE UNTIL
FURTHER NOTICE. MOTION CARRIED.

BILL W. HORTON



TERESA HART __ YES

MARTHA CALICO___YES
SHAWNA CALICO __ YES
CAROLYN ALLEN _ YES

MS. PARNELL PRESENTED A REPORT ON THE NUMBER OF REGISTERED
VOTERS AS OF 5-12-2014 BEING 60,675 AND STATED THAT MR. MCCLURE
HAS WORKED VERY HARD ON GETTING OUR VOTER LIST CURRENT.
COMMISSION ALLEN ALSO STATED THAT THE ELECTION STAFF SHOULD
BE COMMENDED FOR THEIR WORK.

MS. PARNELL PRESENTED INFORMATION FROM “OKLAHOMA MAILING
EQUIPMENT” AND A LEASE AGREEMENT THAT WOULD COST $390.00 PER
MONTH FOR 63 MONTHS. MS. PARNELL SUGGESTED THAT BECAUSE THE
ELECTION COMMISSION WILL MAIL OUR OWN BALLOTS AND REQUEST
FORMS THE CURRENT MAILING METER IS NOT SUFFICIENT. AFTER
DISCUSSION A MOTION WAS MADE BY CAROLYN ALLEN AND SECONDED
BY SHAWNA CALICO TO APPROVE THIS LEASE. MOTION CARRIED.
ATTACHMENT #1

BILL W. HORTON

TERESA HART __ YES

MARTHA CALICO___ YES

SHAWNA CALICO___ YES

CAROLYN ALLEN _ YES

MS. PARNELL PRESENTED TWO AGREEMENTS FROM THE “UNIVERSITY OF
OKLAHOMA” SPATIAL ANALYSIS CENTER FOR FY 2015 IN THE AMOUNT
NOT TO EXCEED $41,905.00 AND FY 2014 IN THE AMOUNT NOT TO EXCEED
$5,000.00 FOR MAPPING CONTRACTS TO UPGRADE TO CHRONICLE. A
MOTION WAS MADE BY SHAWNA CALICO AND SECONDED BY CAROLYN
ALLEN TO APPROVE BOTH AGREEMENTS. MOTION CARRIED.

BILL HORTON

TERESA HART __ YES

MARTHA CALICO __ YES

SHAWNA CALICO__ YES

CAROLYN ALLEN _ YES

MS. PARNELL PRESENTED TWO “PRICING QUOTES” FROM HART
INTERCIVIC FOR ADDITIONAL EQUIPMENT NEEDED BY THE ELECTION
COMMIISSION. ONE QUOTE WAS FOR 25 MACHINES & LICENSES & SUPPORT
IN THE AMOUNT OF $157,125.00 AND ONE QUOTE FOR 30 MACHINES &
LICENSES & SUPPORT IN THE AMOUNT OF $188,550.00. THE COMMISSION
STATED BECAUSE OF THE INCREASED NUMBER OF VOTING PRECINCTS
FOR THE NEXT ELECTION THE 30 MACHINES WOULD BE NEEDED. A
MOTION WAS MADE BY CAROLYN ALLEN AND SECONDED BY TERESA
HART TO APPROVE THE 30 MACHINES QUOTE. MOTION CARRIED.



BILL HORTON

TERESA HART __ YES
MARTHA CALICO __ YES
SHAWNA CALICO __ YES
CAROLYN ALLEN __ YES

A CHEROKEE NATION ELECTION COMMISSION RESOLUTION ADOPTING
CONTRACTING POLICIES AND PROCEDURES WAS DISCUSSED. A MOTION
WAS MADE BY CAROLYN ALLEN AND SECONDED BY SHAWNA CALICO TO
APPROVE THE ATTACHED RESOLUTION. MOTION CARRIED. ATTACHMENT
#2

BILL HORTON

TERESA HART _ YES

MARTHA CALICO___ YES

SHAWNA CALICO___ YES

CAROLYN ALLEN _ YES

DISCUSSION WAS HELD CONCERNING THE REPRODUCTION FEE
SCHEDULE. A MOTION WAS MADE BY CAROLYN ALLEN AND SECONDED
BY TERESA HART TO APPROVE THIS SCHEDULE ADOPTED APRIL 8, 2014 OF
$3.00 PER HOUR FOR A RESEARCH FEE. MOTION CARRIED.

BILL HORTON

TERESA HART __ YES

MARTHA CALICO __ YES

SHAWNA CALICO__YES

CAROLYN ALLEN __ YES

A MOTION WAS MADE BY SHAWNA CALICO AND SECONDED BY TERESA
HART TO GO INTO EXECUTIVE SESSION AT 5:24 PM. MOTION CARRIED.
BILL HORTON

TERESA HART __ YES

MARTHA CALICO___ YES

SHAWNA CALICO___ YES

CAROLYN ALLEN___ YES

A MOTION WAS MADE BY SHAWNA CALICO AND SECONDED BY CAROLYN
ALLEN TO RECONVIENE THE MEETING AT 6:50 PM. MOTION CARRIED.

BILL HORTON

TERESA HART __ YES

MARTHA CALICO _ YES

SHAWNA CALICO _ YES

CAROLYN ALLEN _ YES

DISCUSSION WAS HELD CONCERNING THE CLERK 1 POSITION THAT
JOSEPH MCCLURE CURRENTLY HOLDS. A MOTION WAS MADE BY




SHAWNA CALICO AND SECONDED BY TERESA HART TO PROMOTE JOSEPH
MCCLURE TO THE AVAILABLE CLERK II POSITION AT A RATE OF $11.00 PER
HOUR EFFECTIVE MAY 19, 2014. MOTION CARRIED.

BILL HORTON

TERESA HART __ YES

MARTHA CALICO __ YES

SHAWNA CALICO__ YES

CAROLYN ALLEN __ YES

DISCUSSION WAS HELD CONCERNING THE TWO STAFF POSITIONS THAT
NEED TO BE FILLED, THE ADMINISTATOR AND THE CLERK 1 POSITION. A
MOTION WAS MADE BY SHAWNA CALICO AND SECONDED BY CAROLYN
ALLEN TO ADVERTISE THESE TWO POSITIONS AND HIRE AND TO REFER
THIS DUTY TO THE ELECTION COMMITTEE. MOTION CARRIED.

BILL HORTON

TERESA HART _ YES

MARTHA CALICO___ YES

SHAWNA CALICO___ YES

CAROLYN ALLEN___ YES

THERE BEING NO FURTHER BUSINESS CONDUCTED A MOTION WAS MADE
BY SHAWNA CALICO TO ADJOURN.

ot/ KJM

MARTHA CALICO, SECRETARY/TREASURER
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Budget/Contracts

Bill Horton
Martha Calico

Connie Parnell

Voter Education & Registration

Shawna Calico
Carolyn Allen

Joseph McClure

Rules/Policies

Carolyn Allen
Teresa Hart

Connie Parnell

Equipment

Shawna Calico

Carolyn Allen

Connie Parnell

COMMITTEES



HART

intercivic

Pricing Quote

Date April 21, 2014

Customer Cherokee Nation, OK

Customer PO (if applicable)

System Version 6.2.1

Additional Notes

Requested Delivery date

Item |Description Qty. Unit Price Ext. Price Remarks
Configured with Ballot Now and
! ol ] 30 $5,940.00 $178,200.00 SERVO and locked down as a backup
i [ rt for 30
2 |License and Support 30 $150.00 $4,500.00 ggi;{l iar Ligetise Sl Support Ry
Subtotal $182,700.00
Shipping $5,850.00|estimated
Total $188,550.00

Terms and Conditions:
Pricing is valid for 30 days.

Billing Address and Phone

Billing Instructions

Shipping Address and Phone

Shipping Instructions

e
?‘4‘—;&-%

Hart Management Approval:

Name: Shawn Phillips

Customer Approval:

Title: Sales Representative

%W L /%_/44%7

Name: j 2. /{ W], l-(&r‘{‘mf\/

Title: ( : a/V\,I}C/Df(i




Digital Mailing Systems: Hasler IH700DS

» Largest operating panel in its class with an intuitive dashboard overview for ease-of-use
» Self-aligning Mixed-Size Feeder handles varying mail shapes with no manual adjustments

* Dynamic Scale with patented four-point detection system weighs and measures your
mail in-line, automatically categorizing and rating it in compliance with USPS regulations

* |ntegrated or external weighing platforms that can automatically calculate postage and
start the mail feeder just by removing one item from a stack on the scale

= Easy postal rate selection with quick shortcuts, recently used rates, or guided user
assistance from the exclusive Rate Wizard. Automatic rate downloads keep IH700 current

= Track and monitor your postage spending. From any desktop with web access, you can
view, print and export the postage usage information from your IH700

» Live Local Service @ 918-664-2588 for Service, Supplies, Billing, EVERYTHING!!!
Investment Details

63 month price-protected lease: $390.00 per month*

Lease program includes meter rental & equipment maintenance and all USPS Rate
Changes

suoin|os buijiew juabijj=jul

Note: All options include shipping and handling, installation and training, free postage
refills, free downloadable postage rate updates and a total satisfaction guarantee

Spence Gavlik
Account Manager

@ -. @ 918-664-2588 “ZANWW.omecorp.com

spence@omecorp.com =

“Serving you Locally Since 1975”

valid Until: 30 Days

America’s better choice.”




MailFinance

A Neopast USA Company
Section (A) Dealer Information

Product Lease Agreement
with Meter Rental Agreement

Dealer Office Number: Dealer Office Name: Phone #:

Date Submitted:

Section (B) Billing Information

Section (C) Installation Information (if different than Billing Information)

pany Name (Full legal name):

(R rokee N iati o) ELEETIO0 @E’)mmmoﬁnﬁ\(y rokee N

i/ﬁ%) Shidomt Lomm

' ]
DBA:

CEC O EC

Billing Address:

Installation Address (No PO Boxes or General Delivery).

Billing City: State:. Zip Code + 4; Installation City:

nihleg s b

-

State:

Al | T5%Y

Jahleque b O

Billing Contact Name: Contact Phone Number:

stallation Contdct Nare:
sopie Faenell

Phone Number: Eg q?

Billing Contact Title: Contact Fax Number:

Q/&USE

Fax Number:

Installation Contact Tjtle: =~ ~
(herolee Nodi ou Elecluso U

X

Billing Contact email Address: Purchase Order Number: Installation Contact email Address:

Aonie — Pocne

Section (D) Products

Ul @ Cherolcee O

Quantity | Model / Part Number Description (Include Serial Number, if applicable El See additional listed products on attached continuation schedule.
AN IHFOOS Meiline, L lojpn
2 ~J /
3
4
5
Section (E) Lease Payment Information & Lease Payment Schedule Section (G) Postage Meter & Postage Funding Information

Tax Status: Monthly Payment Main Post Office Name: Post Office 5-Digit Zip Code:

@ Taxable Period | # of Months (plus ap'plicable taxes) :

O Tax-Exempt. First £3 BCIO c® Postage Funding Method: Postage Funding Account:

Certificate attached. v - © silme O OMAS /CPU @ poc © Tms
Billing Frequency: Next (O Prepay by Check QM5 Agency Code O New O Evisting
Existing Account Number
Q  Monthly . ) ACH Debit '
(O Quartery = * Attach ACH Attach USPS CPU
Autharization Form Authorization Letter

@ Annually Next

illi : Section (H) Services
Biliing Maihod: Current Lease Number: h

@© standard Rate Protection: Online Postal Rates Covéred Product:

O Government New Lease Number: RCP (Shipped Update)

Payment in Arrears O None
Section (F) ACH Direct Debit for Lease Payments (Attach Voided Check) iMeter Apps: L—_] Online Postal Expense Management
Bank Name Bank Contact Name D Online E-Services .
D Online E-Services with Electronic Return Receipt
Bank City, State Bank Contact Phi Numb! Cavered Product:
L 0l et e Software: D Software Advantage o .

Bank Routing Number Bank Account Number

Dealer Services: E Maintenance

,ﬂ Installation / Training

Section (l) Approval

Existing customers who currently fund the Postage account by ACH Debit will not be converted to neoFunds/TotalFunds unless initialed here

This document consists of a Product Lease (“Lease”) with MailFinance Inc.; and/or a
Agreement with Neopost USA Inc.; and a neoFunds/TotalFunds Account Agreement with Mailroom Finance, Inc. Your
the other agreements, and acknowledges that you have received, read, and agree to all applicable terms and conditions (ve
-/lwww.neopostinc.com/terms/Dealer-Lease-03-11.pdf, and that you are authorized to sign f

Postage Meter Rental Agreement (“Rental Agreement”) and an Online Services a
signature constitutes an offer to enter into the Lease and,
rsions D-03-11), which are also available at
he agreements on behalf of the customer identified above. The applicabl

nd Software
if applicable,

e agreements will

ffer by signing belpw, or when the equipment is shipped to you.

become biidghg on the mmpanmve only after an authorized indi%l accepts your of
; vlyn ;4

%51 W

Y291

~Pnnt Name and Title

Cln) b
Al ignature ?I

Date Accepted

Accepted by Neopost USA and its Affiliates

Date Accepted

MailFinance Inc. » 478 Wheelers Farms Road » Milford, CT 06461
Form L51186e-03-11 revision 08/11
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RESOLUTION NO. 2014-
CHEROKEE NATION ELECTION COMMISSION

A RESOLUTION ADOPTING CONTRACTING POLICIES AND PROCEDURES

WHEREAS, the Cherokee Nation since time immemorial has exercised the sovereign rights of
self-government in behalf of the Cherokee people;

WHEREAS, the Cherokee Nation is a federally recognized Indian Nation with a historic and
continual government to government relationship with the United States of America;

WHEREAS, the Cherokee Nation Election Commission is a constitutional autonomous and
permanent entity charged with the administration of all Cherokee Nation elections as set forth in
the Cherokee Nation Constitution.

WHEREAS, Section 11 of Title 26 (Elections) of the Cherokee Nation Code Annotated, as
amended provides that the Election Commission shall develop policies and procedures
concerning Contracting including provisions relating to Cherokee preference in contracting.

WHEREAS, pursuant to the above referenced Section of the Cherokee Nation Election Law, the
Contracting Policies and Procedures attached hereto should be adopted by the Cherokee Nation
Election Commission.

BE IT RESOLVED BY THE CHEROKEE NATION ELECTION COMMISSION,
that Contracting Policies and Procedures attached hereto are hereby adopted as the Contracting
Policies and Procedures of the Cherokee Nation Election Commission.

CERTIFICATION

The foregoing resolution Rfas adopted by the Cherokee Nation Election Commission at a
duly called meeting on the day of , 2014, having 5 members present,
constituting a quorum, by the vote of B yedl o nay; ©  abstaining.

Q.

111' W. Horton, Chairman of the
Cherokee Nation Election Commission

AT["%‘;T: 2: ) il ! S
LCO

Martlte-Calico, Secretary of the

Cherokee Nation Election

YEAS AND NAYS AS RECORDED:

Bill W. Horton 2..&4) Teresa Hart X-UU' Martha Calico z..uz/
Shawna Calico Ye.a/ Carolyn AllenYo.n



Cherokee Nation
Election Commission

CONTRACTING POLICIES AND
& PROCEDURES

Adopted
May 13, 2014



A.

B.

Definitions.

The Terms and Definitions are as follows:

1. “CNEC” means “the Cherokee Nation Election Commission.”

2. “Board” or Board of Commissioners” refers to the Board of Commissioners the
Cherokee Nation Election Commission.

3. “Relative” includes relations, either by affinity, marriage or consanguinity, to the
third degree, including adoption, step and half relations, unless otherwise stated.

4. “Management” refers to all Supervisors, the Administrator, Election Services
Director, Board Members and any other persons responsible for the day-to-day
supervision of Employees and direction of activities at CNEC.

5. “Family” means related within the third degree of “consanguinity and or affinity.”

6. “Contractor” shall mean any person, company or other entity engaged in work
with the CNEC on a contract basis, other than the Cherokee Nation.

7. “TERO” means the Tribal Employment Rights Office.

Contracting.

If potential Contractors are otherwise qualified to complete the relevant
contract work and respective bids as otherwise equal, preferential
consideration should be given to TERO Certified Companies, Indian-
owned economic entities, Cherokee Citizens, and other Federally
Recognized Indian Citizens.

Exceptions to this Policy should be permitted when no Indian-owned
Contractor is readily available, when more favorable pricing may be
obtained or when the Board of Commissioners in their sole discretion
determine that the effectiveness, quality, independence or autonomy of
CNEC and its services and operation are better served by another
Contractor.

Conflicts.

No Contracts shall be awarded to management or their family or
relatives, except for the usual Contract with Board Members for their
customary services to the Commission as a Board Member.



RESOLUTION NO. 2014-
CHEROKEE NATION ELECTION COMMISSION

A RESOLUTION ADOPTING CONTRACTING POLICIES AND PROCEDURES

WHEREAS, the Cherokee Nation since time immemorial has exercised the sovereign rights of
self-government in behalf of the Cherokee people;

WHEREAS, the Cherokee Nation is a federally recognized Indian Nation with a historic and
continual government to government relationship with the United States of America;

WHEREAS, the Cherokee Nation Election Commission is a constitutional autonomous and
permanent entity charged with the administration of all Cherokee Nation elections as set forth in
the Cherokee Nation Constitution.

WHEREAS, Section 11 of Title 26 (Elections) of the Cherokee Nation Code Annotated, as
amended provides that the Election Commission shall develop policies and procedures
concerning Contracting including provisions relating to Cherokee preference in contracting.

WHEREAS, pursuant to the above referenced Section of the Cherokee Nation Election Law, the
Contracting Policies and Procedures attached hereto should be adopted by the Cherokee Nation
Election Commission.

BE IT RESOLVED BY THE CHEROKEE NATION ELECTION COMMISSION,
that Contracting Policies and Procedures attached hereto are hereby adopted as the Contracting
Policies and Procedures of the Cherokee Nation Election Commission.

CERTIFICATION

The foregoing resolution ;,Zas adopted by the Cherokee Nation Election Commission at a
duly called meeting on the day of , 2014, having 5 members present,
constituting a quorum, by the vnte of A yed; O nay, O abstaining.

‘Bill W. Horton, Chairman of the
Cherokee Nation Election Commission

Lo
Martlia-Calico, Secretary of the
Cherokee Nation Election

YEAS AND NAYS AS RECORDED:

Bill W. Horton Z.e,q) Teresa Hart )/‘-Lﬂ/ Martha Calico Yea’
Shawna Calico Y p.a/ Carolyn Allen Yo.a -




Cherokee Nation
Election Commission

CONTRACTING POLICIES AND
PROCEDURES

Adopted
May 13, 2014



A.

B.

Definitions.

The Terms and Definitions are as follows:

1. “CNEC” means “the Cherokee Nation Election Commission.”

2. “Board” or Board of Commissioners” refers to the Board of Commissioners the
Cherokee Nation Election Commission.

3. “Relative” includes relations, either by affinity, marriage or consanguinity, to the
third degree, including adoption, step and half relations, unless otherwise stated.

4. “Management” refers to all Supervisors, the Administrator, Election Services
Director, Board Members and any other persons responsible for the day-to-day
supervision of Employees and direction of activities at CNEC.

5. “Family” means related within the third degree of “consanguinity and or affinity.”

6. “Contractor” shall mean any person, company or other entity engaged in work
with the CNEC on a contract basis, other than the Cherokee Nation.

7. “TERO” means the Tribal Employment Rights Office.

Contracting.

If potential Contractors are otherwise qualified to complete the relevant
contract work and respective bids as otherwise equal, preferential
consideration should be given to TERO Certified Companies, Indian-
owned economic entities, Cherokee Citizens, and other Federally
Recognized Indian Citizens.

Exceptions to this Policy should be permitted when no Indian-owned
Contractor is readily available, when more favorable pricing may be
obtained or when the Board of Commissioners in their sole discretion
determine that the effectiveness, quality, independence or autonomy of
CNEC and its services and operation are better served by another
Contractor.

Conflicts.
No Contracts shall be awarded to management or their family or

relatives, except for the usual Contract with Board Members for their
customary services to the Commission as a Board Member.




RESOLUTION NO. 2014-
CHEROKEE NATION ELECTION COMMISSION

A RESOLUTION ADOPTING CONTRACTING POLICIES AND PROCEDURES

WHEREAS, the Cherokee Nation since time immemorial has exercised the sovereign rights of
self-government in behalf of the Cherokee people;

WHEREAS, the Cherokee Nation is a federally recognized Indian Nation with a historic and
continual government to government relationship with the United States of America;

WHEREAS, the Cherokee Nation Election Commission is a constitutional autonomous and
permanent entity charged with the administration of all Cherokee Nation elections as set forth in
the Cherokee Nation Constitution.

WHEREAS, Section 11 of Title 26 (Elections) of the Cherokee Nation Code Annotated, as
amended provides that the Election Commission shall develop pohcms and procedures
concerning Contracting including provisions relating to Cherokee preference in contracting.

WHEREAS, pursuant to the above referenced Section of the Cherokee Nation Election Law, the
Contracting Policies and Procedures attached hereto should be adopted by the Cherokee Nation
Election Commission.

BE IT RESOLVED BY THE CHEROKEE NATION ELECTION COMMISSION,
that Contracting Policies and Procedures attached hereto are hereby adopted as the Contracting
Policies and Procedures of the Cherokee Nation Election Commission.

CERTIFICATION

The foregoing resolution fas adopted by the Cherokee Nation E]ecgon Commission at a

duly called meeting on the [J"* day of f?]f—‘_z , 2014, having members present,
constituting a quorum, by the vote of 5 yea; £ nay; ¢{) abstaining.

AR w. Yoo

Bill WA Horton, Chairman of the
Cherokee Nation Election Commission

ATTEST: ‘) /\ JLW

M Callco, Secretary of the
Cherokee Nation Election

YEAS AND NAYS AS RECORDED:

Bill W. Horton Z..elﬂ) Teresa Hart 2.14) Martha Calico 2&4_)
Yoa )

Shawna Calico Carolyn Allen Yoo~




PROPOSAL FOR AN INTER-AGENCY
COST-REIMBURSABLE AGREEMENT BETWEEN
THE UNIVERSITY OF OKLAHOMA
AND
THE CHEROKEE NATION ELECTION COMMISSION

FY 2015 Geo-Referencing Maintenance for the

Cherokee Nation Voter Registration System

SUBMITTED TO:
Mr. Bill W. Horton, Chairman
Ms. Connie Parnell, Administrator
Cherokee Nation Election Commission
Post Office Box 1188
Tahlequah, OK 74465-0948

SUBMITTED BY:
Center for Spatial Analysis
The University of Oklahoma
Four Partners Place
301 David L. Boren Blvd., Suite 3120
Norman, OK 73019

May 9, 2014



Center for Spatial Analysis, University of Oklahoma 5/9/2014

INTRODUCTION

This proposal is submitted by the Center for Spatial Analysis at the University of Oklahoma to
address the ongoing maintenance needs of the Cherokee Nation Election Commission with
respect to the geo-referencing of the voter registration system. Through this geo-referencing
program, several Cherokee Nation Election Commission needs are being met:

» The Election Districts are identified for each voter.
« FEach voter's physical residence location is identified to allow future assignments of
appropriate districts.

» Extensive map resources are provided as visual reference materials for voters and
election commission staff.

STATEMENT OF WORK

This project has the primary objective of working with the Cherokee Nation Election Commission
to generate street segment records with accurate Election district codes assignments using the
15-district election district boundaries for the Cherokee Nation Election Commission’s Street
Guide. This is accomplished by constructing a set of Geographic Information System (GIS)
map layers and databases, reconciling street segment records on the Cherokee Nation’s Street
Guide with those from the U.S. Census Bureau's TIGER® (Topologically Integrated Geographic
Encoding and Referencing) database, and using those GIS data to identify the geographic
coordinates of the street guide records relative to the election district boundaries for the
Cherokee Nation. This process also has also been completed for all of the township-range-
section and quarter-quarter section breakdowns within each county, with a “geographic location”
format record generated to reflect all of the land legal descriptions within the Cherokee Nation.

This maintenance project is a continuation of activities that have been completed by CSA under
a previous inter-agency agreements. Through this agreement, the initial Cherokee Nation
Election Commission’s Street Guide was created and submitted to the Cherokee Nation
Election Commission. Since that submission, the Election Commission has continued to
maintain the Street Guide with CSA not receiving those changes. Processing will be completed
by county and the following maintenance issues will be addressed.



Center for Spatial Analysis, University of Oklahoma 5/9/2014

1. As counties are being reviewed, the following steps will be taken for the Street Guide
records:
s Link to new Election Commission records,
e Match to current CEB records to review/incorporate updates,
» Update for any boundary or street corrections that have been identified.

2. New records will be added to the database based on new 911 addressing where
source data are available.

3. Revised maps will be created as needed and/or requested.

This effort is scheduled to be completed from October 1, 2014 through September 30, 2015.
Total project cost is $41,905. A breakdown of costs is included in the Cost Proposal section
below.

Products delivered will include:
» For each county, a digital copy of the Cherokee Nation street guide records with
completed election district code assignments;

¢ Maps are included as part of the budget as resources permit.

COST PROPOSAL
Streets STR Maps Total
Direct Costs:
Labor (including benefits) $21,267 $4,187 $3,806 $29,260
Supplies (e.g., plotter paper, 52 9 8 69
ink, laminate)
Computing (network, 433 72 65 570
hardware, software)
Travel 800 0 800
Office Expenses (phones, 86 14 13 113
Xerox, postage, etc.)
Indirect Costs (lease, 8,150 1,542 1,401 11,093

electricity, univ. overhead)

TOTALS $30,788 $5,824 $5,293 $41,905



Cherokee Nation Election Commission
PO Box 1188
Tahlequah, Ok 74465
918-458-5899

Agreement
University of Oklahoma
~ And
Cherokee Nation Election Commission

5/13/14

Interagency cost-reimbursable agreement between the University of Oklahoma and Cherokee Nation
Election Commission is attached for consideration of approval. The services to be provided are for the
FY15 fiscal year, which include Geo-referencing maintenance for the Cherokee Nation voter registration

system. The statement of work and the cost proposal are also included in the attachment. Cost not to
exceed $41, 905. 00.

Approval date: /5/'/'-/3/14
Bill Horton, Chairman é)(_u a) ildm . 5;/) 3‘!//7[




Cherokee Nation Election Commission
PO Box 1188
Tahlequah, Ok 74465
918-458-5899

Agreement
University of Oklahoma
And
Cherokee Nation Election Commission

5/13/14

Interagency cost-reimbursable agreement between the University of Oklahoma and Cherokee Nation
Election Commission is for consideration of approval. The services to be provided are for the FY14 fiscal
year, which include Geo-referencing maintenance for the Cherokee Nation voter registration system and
Maps for the precincts. The statement of work and the cost proposal are not to exceed $5000.00 for
this fiscal year 2014.

Approval date: =

Bill Horton, Chairman g%,u, bd ~Z[Mﬁﬂfo Date: 5‘//5//4




REPRODUCTION FEES

PAPER

COPIES (PER SHEET) s .25
1 DISTRICT $50.00
ALL DISTRICTS (INCLUDING AT-LARGE) $350.00
AT-LARGE ONLY $350.00
LABELS

1 DISTRICT $100.00
ALL DISTRICTS (INCLUDING THE AT-LARGE) $750.00
AT-LARGE ONLY $750.00

CD (LIST OR LABELS)

1 DISTRICT $100.00
ALL DISTRICTS (INCLUDING THE AT-LARGE) $200.00
AT-LARGE ONLY $200.00
ELECTRONIC

1 DISTRICT $10.00
ALL DISTRICTS $30.00
AT-LARGE $30.00

RESEARCH FEE (IF NECESSARY)

PER HOUR

DATE: 5-/3. /#




