Cherokee Nation Election Commission

Regular Meeting

March 11, 2014

4:00 PM

AGENDA

l. Call meeting to order, roll call of Commissioners present or
absent
Il. Old Business:
A. Discussion and Possible action on the request of an Audit
for the Election commission Office
lll. Current Agenda:
A. Approval of minutes of February 11, 2014 regular
meeting.
B. Financial / office report of the Election Commission
C. Consideration and possible action on the Policies and
Procedures pursuant to Election Code.
D. Consideration and possible action on Safety Deposit box
assignment of Commissioners and employees access.
E. Discussion and Possible action on the FY 2014 Budget
Modification
IV. Executive Session with Commission and Attorney
V. New Business: Anything unforeseen after the Agenda was
posted.
VI. ADJOURN

Cherokee Nation Election Office

22116 S Bald Hill Rd
Tahl uah, OK 74464




CHEROKEE NATION ELECTION COMMISSION
REGULAR MEETING
ELECTION SERVICES MEETING ROOM
MARCH 11, 2014 - MINUTES

CALL TO ORDER/ROLL CALL:
THE MEETING OF THE ELECTION COMMISSION WAS CALLED TO ORDER AT
4:11 PM. ROLL CALL WAS TAKEN AND A QUORUM WAS ESTABLISHED.
COMMISSION: BILL HORTON, CHAIRMAN
TERESA HART, VICE CHAIRPERSON
MARTHA CALICO, SECRETARY/TREASURER
SHAWNA CALICO, COMMISSIONER
CAROLYN ALLEN, COMMISSIONER
OFFICE STAFF: CONNIE PARNELL
JOSEPH MCCLURE
COMMISSION ATTORNEY: HARVEY CHAFFIN

DISCUSSION AND POSSIBLE ACTION ON THE REQUEST FOR AN AUDIT:
MARTHA CALICO AND CAROLYN ALLEN REPORTED THAT THEY HAD
REVIEWED THE INVOICES AS DIRECTED BY THE COMMISSION. AFTER
REVIEW OF THE OFFICE RECORDS PERTAINING TO INVOICES, A
RECOMMENDATION WAS MADE TO TAKE NO ACTION AT THIS TIME IN
REGARD TO AN AUDIT BUT RECOMMENDED COMMISSIONERS REVIEW THE
INVOICES THROUGHOUT THE YEAR. NO ACTION TAKEN.

A MOTION WAS MADE BY CAROLYN ALLEN AND SECONDED BY SHAWNA
CALICO TO APPROVE THE MINUTES OF THE FEBRUARY 11, 2014 MEETING
AS PRESENTED. MOTION CARRIED.

BILL HORTON

TERESA HART __ YES

MARTHA CALICO _ YES

SHAWNA CALICO _ YES

CAROLYN ALLEN _ YES

CONNIE PARNELL (IN LIEU OF AN ADMINISTRATORS REPORT) PRESENTED
THE MONTHLY FINANCIAL REPORT AND STATED THAT SHE HAD WORKED
WITH MS. CONNIE CHANDLER ON THE COMMISSION’S BUDGET
MODIFICATION FOR FY 2014.

A MOTION WAS MADE BY MARTHA CALICO AND SECONDED BY SHAWNA
CALICO TO MOVE ITEM 111, E. “DISCUSSION AND POSSIBLE ACTION ON
THE FY 2014 BUDGET MODIFICATION” TO ITEM C. MOTION CARRIED.

BILL W. HORTON

TERESA HART __ YES

MARTHA CALICO___YES

SHAWNA CALICO _ YES



CAROLYN ALLEN___YES

MS. PARNELL STATED THAT 30 VOTING MACHINES AND SOME SUPPLIES
HAVE BEEN PURCHASED, HOWEVER ADDITIONAL MACHINES AND OTHER
NECESSARY SUPPLIES ARE NEEDED FOR THE 2015 ELECTION. A MOTION
WAS MADE BY CAROLYN ALLEN AND SECONDED BY TERESA HART TO
APPROVE THE FY 2014 BUDGET REQUEST MODIFICATION, ALONG WITH
RESOLUTION NO. 3-11A-14. MOTION CARRIED. ATTACHMENT #1 — 4 PAGES.
BILL HORTON

TERESA HART _ YES

MARTHA CALICO __ YES

SHAWNA CALICO _ YES

CAROLYN ALLEN __ YES

DISCUSSION WAS HELD CONCERNING THE ELECTION COMMISSION’S NEW
POLICIES AND PROCEDURES, PURSUANT TO THE ELECTION CODE. ALL
COMMISSIONERS HAD PREVIOUS OPPORTUNITY FOR INPUT IN REGARD TO
THE DRAFTING OF THE NEW POLICIES AND PROCEDURES AND A FINAL
DRAFT WAS PRESENTED FOR APPROVAL. ATTORNEY CHAFFIN POINTED
OUT PROCEDURES THAT WERE NECESSARY. A MOTION WAS MADE BY
SHAWNA CALICO AND SECONDED BY TERESA HART TO APPROVE AS
PRESENTED. MOTION CARRIED. RESOLUTION ATTACHED #2, 1 PAGE.
BILL W. HORTON

TERESA HART _ YES

MARTHA CALICO _ YES

SHAWNA CALICO___YES

CAROLYN ALLEN_ __ YES

DISCUSSION WAS HELD CONCERNING THE NEW “SAFETY DEPOSIT BOX”

A MOTION WAS MADE BY SHAWNA CALICO AND SECONDED BY TERESA
HART TO APPROVE A RESOLUTION TO PRESENT TO THE TRIBAL COUNCIL
AUTHORIZING THE ELECTION COMMISSION TO SECURE EXISTING
ELECTION SERVICE SAFETY DEPOSIT BOX. MOTION CARRIED.
ATTACHMENT #3, 1 PAGE.

BILL HORTON

TERESA HART___ YES

MARTHA CALICO___ YES

SHAWNA CALICO___ YES

CAROLYN ALLEN__ YES

A MOTION WAS MADE BY CAROLYN ALLEN TO GO INTO EXECUTIVE
SESSION AT 5:02 PM. THIS MOTION WAS SECONDED BY TERESA HART.
MOTION CARRIED.

BILL HORTON

TERESA HART __ YES

MARTHA CALICO___ YES

SHAWNA CALICO___ YES



CAROLYN ALLEN _ YES

A MOTION WAS MADE BY MARTHA CALICO AND SECONDED BY SHAWNA
CALICO TO RECONVIENE THE MEETING AT 5:39 PM. MOTION CARRIED.
BILL HORTON

TERESA HART __ YES

MARTHA CALICO _ YES

SHAWNA CALICO _ YES

CAROLYN ALLEN __ YES

NO ACTION TAKEN.

THERE BEING NO FURTHER BUSINESS CONDUCTED A MOTION WAS MADE
BY SHAWNA CALICO TO ADJOURN.

14t Lhoeo

MARTHA CALICO, SECRETARY/TREASURER
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Cherokee Nation FY 2014 Budget Narrative

® ' | Chuc Hoskin
: 7_ | Tribal Election Fund

$598 488.00 $845 455.00 $246 967.00

Regular FuII T|me 4.00 3.00 1.00
Regular Part-Time
Temporary Full-Time
Temporary Part-Time
IPA/MOA

Total ;

The Cherokee Natlon Electlon Comm|55|on is an enltyappmted tocarry outthedutles of Leg:s!atlve Act
46-12, the Cherokee Nation Constitution and to implement any changes made by the Tribal Council
pertaining to Elections. The election office staff and Commission are essential in the election process and all
activities associated with the Cherokee Nation elections, voter outreach and registration. With the

. implementation of the of the new election equipment and enhancement of the Voter Database, the
Cherokee Nation elections will now be conducted through the Election Commission office. The intention of
the Election Commission office and the Commission is to protect the integrity of the Cherokee Nation
Elections and to increase voter participation.

After review of the submltted FY14 budget a substantlal amount of funds was reduced toa Ievel that would
not sustain the Election Commission and would prevent productivity and performance of the office and
duties to the Cherokee Nation Citizens. In preparation for the 2015 election cycle, the election database will
need enhancements to better serve the office productivity. Enhancements will include voter registration,
notification of registered voters, address updates and corrections, election equipment interaction with
reports and processes, and statistical reports of the voter registration for the Cherokee citizens. With the
purchase of half of the new voting equipment from this budget we must start building on this and do as
much as we can to prepare for the 2015 elections. The current line items were cut back as to not allow
growth to the election process for the 2015 elections. Contract amounts need to be amended to allow for
projected legal representation due to recent court decisions rendered during the FY14 budget. Additional
staff was decreased without the knowledge of the Commissioners. The amount is to get us through the
2014 year and be productive.

4/1/2013 9:19:50 AM Page1of1
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CHEROKEE NATION ELECTION COMMISSION RESOLUTION NO. 3-11A-14

Resolved that the Cherokee Nation Tribal Council is requested to approve the FY 2014 budget
modification of the Cherokee Nation Election Commission as outlined in Cherokee Nation FY 2014
Budget Narrative. (see attached)

The FY 2014 budget was prepared and submitted by the previous Administrator of the Election
Commission and drastically decreased without the knowledge or approval of the Commission. A staff
position and salary were eliminated from the budget. The Administrator was aware the Commission
had planned to purchase equipment for holding elections yet $310,000 was eliminated from the budget
for this item alone. The previous Administrator’s salary continued to be deducted from the Commission
budget for two months with a no show employee with the approval for the deduction coming from HR
Department after the Commission terminated the Administrator for not reporting to work. The
Commission made numerous attempts requesting this salary cease from the Commission budget but to
no avail as HR gave the final approval for the deduction from the budget for these two months.

With the shortage of office staff due to the fact the Administrator failed to report to work, one staff
retired without giving notice to the Commission and one staff transferred, the Commission had to assist
with office work tasks. The Commission has had ongoing litigation and continues to have litigation with
the Freedman case and current court cases filed. This has been and will continue to be added expenses
for the Commission budget.

With the above stated, the Commission requests the approval of the FY 2014 budget modification.

Dated this 11" day of March, 2014.
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ﬁﬂ@ﬁé”ﬂ/ﬂj CHEROKEE NATION - FY2014 BUDGET REQU

ESTFORM 3. //. /J,/
For Intemal Purposes Only Not For Distribution 4
PART-I# } . yﬂﬂ/q-.m) mm)
Budget Period: 107172013 -"573072014 Budget Preparer ] Phone: 918-458-5859
Contract Period: Name: | Wanda Beaver
Contract Number: Accounting Unit Director/Manager Phone:
Accounting Fund: 1-General Fund Name:
Funding Source: Oi-Cherokee Nation Executive Director Phone: 5101
AU Description: Tribal Election Fund Name: | Chuck Hoskin
Accounting Unit: 1610360 1st Person Responsible
Place IDC Rate in Part 4 Below Employee # 107167
Date/Time Printed: 05-Feb-14 07:36 AM ] 1 [TV Jil I T TR
Notes:
PART-2
Staffing Summary: FY 2014 ORIG REQUEST FY 2013 BUDGET Incr \ (Decr)
# of £u8 Time Employes Equvalents. TN NN .00 | 450 (100}
¥ of Regular Part-Time Equvalents: 1 I {HHATHTTTTTTATRTITALITIN :
# of Temp. Full-Tims Employes Equivalents: T TATECE AT S 1 TTTTTTTIVTHITITIIT 2
£.o Temp. Part Time Employes Equivalents: I IGURGIA [ X
*%mee Equvalents: M T 11 T :
TOTAL NUMBER OF EMPLOYEE-EQUIVALENTS I | 3.00 W 4.00 {1.00)
e t————————
PART-3
Revenues: (Show as positive #) Account # r Incr \ (Decr)
Other Income 499000 | $5.000 HILTALMEpE Tt $10,000 | § (5,000
Please enter a valid account number - 5> | W TRATERTTA T $ s
Please enter a valid account number - 55 T $ o]
DO NOT COPY TO, COPY BELOW, CR REMOVE THIS LINE! AT TTTTTFITEITERNTECN ITATIRTEE ITHI] Il I il 11 (EHHEA (HTEATEATITR 11l
Total Revenues O AT ETAFTERTTATREREAIES 5,000 JllHIGHBIINNINIITT $ 10,000 | § (5,000)
PART-4 Subject to IDC ? Subject to IDC ?
Expenditures: Account # YES NO i ~ESES NO Incr \ (Decr)
DO NOT COPY TO. COPY ABOVE, OR REMOVE THIS LINE! TRV A RTEAETATATECTIEN ETFRRECTR I | [N TTTETERTITETIER AR R
Salaries & wages 600000 589,848 $116,970 $ (27,122)
Fringe benefits 610000 $29,202 $35,001 $ {5,889)
Staff development & training 620000 $1,200 $1,200 $ -
Contract services < $5K 640000 $20,000 $75,375 $ (55,375)
Contract services >=§5K 650000 $310,000 $875,800 | § (665,800)
Supplies 680000 $5,000 $14,000 $ (5,000)
Communication & reproduction 690000 $5,500 $5.500 $ - 7
Direct billed: telephone expense 690080 $5,000 $6,000 $ (1,000)}/ ov
Direct billed: cellimobile phone 590090 $4.000 $6.000 5 (2000)] 2000
Direct bilied: mailing cost 690120 $10,000 $25,000 $ (15,000) o
Direct billed: printing/copying 690130 $6,000 $31,000 S (25,000) oo
Direct billed: space cost 700080 $49,300 $47,495 5 1,805
Direct billed: property insurance 710090 $500 $500 $ -
Direct billed: autc insurance 710100 $1,000 $1,000 $ - 3
Employee mileage reimbursement 720040 50 $3,000 3 (3.000)] A000
Direct billed: GSA vehicle 720050 $10,000 $9,000 $ 1,000} 00
Advertising 740000 $4.500 $13,000 g (8.500)] 400+ :
Other operational 760010 $7,500 $7.500 $ =1/6,000
Please enter a valid account number - 5> $ 2 A0
Please enter a valid account number - >>» $ — C‘[’ ’
N PY BELOW, O REMOVE TH1S UINET [N T }51
Expenditures NOT Subject to IDC [ $ 310,000 [I{ININIMINIITATH $ 875,800 | § (565,800)
Expenditures SUBJECT to IDC $ 252,550 |0 s 397,831 1IN s (145,081)
Indirect Cost Rate (If blank or zero, must explain in Notes above) A4.23% HIminmnmmmm 14 15% NN 11l
Indirect Cost Allocation 970000 $ 35,938 |11l i s 56,265 ||I11IHHI0 1 § (20,327)
Total Expenditures I $ 598,488 LI § 1,329,696 | §  (731,208)
|Revenues OVER \ (UNDER) Expenditures Imu!ulmmilnnuinm| s (593,488)| 111 ] s (1,319,696)] § 72,208 |
Transfers In\Out - (Show ALL as Positive Numbers)
Operating Transfers IN
Other financing sources 800000 I ST $ 2
|Cash in:_tribally required 500010 TR TOAT A T s
Cashin: grant required $00020 T T $
Cash in:_motor fuel tax 900040 TR N $ =
Cash in:_vehicle tax 900050 WU TN $ =
Cash in: interprogram contract 900060 I IR LEEARA $ z
Cash in: debl service 900076 11l I S s
Operating Transfers OUT ]
Other financing uses 900001 T T ] 2
Cash out:_tribally required 900011 TR NI $ =
Cash out: grant required $00021 HETTIER A IR $ 2
Cash out: molor fuel tax 900041 T I =
Cash out: vehicle tax 900051 IIMIIEm B e
Cash out:interprogram contract 900061 I TR $
Cash out: debt service 900071 ATV TEATERAT AR TR ATTRR 5
Transfers In\Out - Net 3 - $ $ -
Take to Narrative ==> HUTTITTTTATHITAII 598,488 M $ 1,329,696 |
Excess\(Deficit) of Revenues, Expenditures and Net
Transfers s (ss3asylinmnini[s (319,698 s 726208 ]
24_1010360 14 00b.xlsm e
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RESOLUTION NO. 2014-
CHEROKEE NATION ELECTION COMMISSION

A RESOLUTION ADOPTING PERSONNEL POLICIES AND PROCEDURES

WHEREAS, the Cherokee Nation since time immemorial has exercised the sovereign rights of
self-government in behalf of the Cherokee people;

WHEREAS, the Cherokee Nation is a federally recognized Indian Nation with a historic and
continual government to government relationship with the United States of America;

WHEREAS, the Cherokee Nation Election Commission is a constitutional autonomous and
permanent entity charged with the administration of all Cherokee Nation elections as set forth in
the Cherokee Nation Constitution.

WHEREAS, Section 11 of Title 26 (Elections) of the Cherokee Nation Code Annotated, as
amended provides that the Election Commission shall develop policies and procedures

concerning personnel including provisions relating to Cherokee preference in hiring and
promotion.

WHEREAS, pursuant to the above referenced Section of the Cherokee Nation Election Law, the
Personal Policies and Procedures attached hereto should be adopted by the Cherokee Nation
Election Commission.

BE IT RESOLVED BY THE CHEROKEE NATION ELECTION COMMISSION,
that Personnel Policies and Procedures attached hereto are hereby adopted as the Personnel
Policies and Procedures of the Cherokee Nation Election Commission.

CERTIFICATION
The foregoing resolution was adopted by the Cherokee Nation Election Commission at a

duly called meeting on the ZZ 7L day of f’)?% >, 2014, having 9 members present,
constituting a quorum, by the voteof ¥  yea; o nay; ) abstaining.

. - . (Yavma,
Bill orton, Chairman of the —_—

Cherokee Nation Election Commission

ATTEST:

=ts

Martha Calico, Secretary of the
Cherokee Nation Election

YEAS AND NAYS AS RECORDED:

Bill W. Horton Teresa Hart j i Martha Calico Ye.z /
Shawna Calico Y, . Carolyn Allerf 5 /
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Committee: Rules Author: Dianne Barker-Harrold
Date: Committee Date: Sponsor: Tina Glory Jordan
RESOLUTION NO.

COUNCIL OF THE CHEROKEE NATION

A RESOLUTION AUTHORIZING THE ELECTION COMMISSION TO SECURE
EXISTING ELECTION SERVICE SAFETY DEPOSIT BOX

WHEREAS, the Cherokee Nation since time immemorial has exercised the sovereign
rights of self-government on behalf of the Cherokee people; and

WHEREAS, the Cherokee Nation, a federally recognized Indian Nation with an historic
and continual government to government relationship with the United States; and

WHEREAS, financial institutions require a resolution of the Legislative Body of the
Cherokee Nation authorizing Carolyn Allen, Cherokee Nation Election Commissioner,
along one member of the Cherokee Nation Election Commission Staff, to access the
existing Election Services safety deposit box in the name of the Election Commission.

NOW, THEREFORE, BE IT RESOLVED, that the Cherokee Nation Council
authorizes any 3 of the following persons: Carolyn Allen, Shawna Calico, Connie Parnell, and
Joseph McClure to access the existing Election Services safety deposit box in the name of the
Election Commission at First State Bank, Tahlequah, Oklahoma

CERTIFICATION
The foregoing resolution was adopted by the Council of the Cherokee Nation at a duly
called meeting on the day of , 201__, having members present,
constituting a quorum, by the vote of yea; nay; abstaining.

Tina Glory Jordan, Speaker
ATTEST: Council of the Cherokee Nation

Jodie Fishinghawk, Secretary
Council of the Cherokee Nation

Approved and signed by the Principal Chief this day of ,201__

Bill John Baker, Principal Chief
ATTEST: Cherokee Nation

Chuck Hoskin, Jr., Secretary of State
Cherokee Nation
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RESOLUTION NO. 2014-
CHEROKEE NATION ELECTION COMMISSION

A RESOLUTION ADOPTING PERSONNEL POLICIES AND PROCEDURES

WHEREAS, the Cherokee Nation since time immemorial has exercised the sovereign rights of
self-government in behalf of the Cherokee people;

WHEREAS, the Cherokee Nation is a federally recognized Indian Nation with a historic and
continual government to government relationship with the United States of America;

WHEREAS, the Cherokee Nation Election Commission is a constitutional autonomous and
permanent entity charged with the administration of all Cherokee Nation elections as set forth in
the Cherokee Nation Constitution.

WHEREAS, Section 11 of Title 26 (Elections) of the Cherokee Nation Code Annotated, as
amended provides that the Election Commission shall develop policies and procedures

concerning personnel including provisions relating to Cherokee preference in hiring and
promotion.

WHEREAS, pursuant to the above referenced Section of the Cherokee Nation Election Law, the
Personal Policies and Procedures attached hereto should be adopted by the Cherokee Nation
Election Commission.

BE IT RESOLVED BY THE CHEROKEE NATION ELECTION COMMISSION,
that Personnel Policies and Procedures attached hereto are hereby adopted as the Personnel
Policies and Procedures of the Cherokee Nation Election Commission.

CERTIFICATION
The foregoing resolution was adopted by the Cherokee Nation Election Commission at a

duly called meeting on the Z[ 7L day of ﬁ?,%, , 2014, having .5 members present,
constituting a quorum, by the vote of % ‘ a; nay; abstaining.

M C&quvm@,
Bill orton, Chairman of the

Cherokee Nation Flection Commission

ATTEST:
7 L ey

Martha Calico, Secretary of the
Cherokee Nation Election

YEAS AND NAYS AS RECORDED:

Bill W. Horton Teresa Hart j i Martha Calico Yz.z /

Shawna Calico Y. Carolyn Alle
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CHEROKEE NATION ELECTION COMMISSION RESOLUTION NO. 3-11A-14

Resolved that the Cherokee Nation Tribal Council is requested to approve the FY 2014 budget
modification of the Cherokee Nation Election Commission as outlined in Cherokee Nation FY 2014
Budget Narrative. (see attached)

The FY 2014 budget was prepared and submitted by the previous Administrator of the Election
Commission and drastically decreased without the knowledge or approval of the Commission. A staff
position and salary were eliminated from the budget. The Administrator was aware the Commission
had planned to purchase equipment for holding elections yet $310,000 was eliminated from the budget
for this item alone. The previous Administrator’s salary continued to be deducted from the Commission
budget for two months with a no show employee with the approval for the deduction coming from HR
Department after the Commission terminated the Administrator for not reporting to work. The
Commission made numerous attempts requesting this salary cease from the Commission budget but to
no avail as HR gave the final approval for the deduction from the budget for these two months.

With the shortage of office staff due to the fact the Administrator failed to report to work, one staff
retired without giving notice to the Commission and one staff transferred, the Commission had to assist
with office work tasks. The Commission has had ongoing litigation and continues to have litigation with
the Freedman case and current court cases filed. This has been and will continue to be added expenses
for the Commission budget.

With the above stated, the Commission requests the approval of the FY 2014 budget modification.

Dated this 11" day of March, 2014.




Committee: Rules Author: Dianne Barker-Harrold
Date: Committee Date: Sponsor: Tina Glory Jordan

RESOLUTION NO.

COUNCIL OF THE CHEROKEE NATION

A RESOLUTION AUTHORIZING THE ELECTION COMMISSION TO SECURE
EXISTING ELECTION SERVICE SAFETY DEPOSIT BOX

WHEREAS, the Cherokee Nation since time immemorial has exercised the sovereign
rights of self-government on behalf of the Cherokee people; and

WHEREAS, the Cherokee Nation, a federally recognized Indian Nation with an historic
and continual government to government relationship with the United States; and

WHEREAS, financial institutions require a resolution of the Legislative Body of the
Cherokee Nation authorizing Carolyn Allen, Cherokee Nation Election Commissioner,
along one member of the Cherokee Nation Election Commission Staff, to access the
existing Election Services safety deposit box in the name of the Election Commission.

NOW, THEREFORE, BE IT RESOLVED, that the Cherokee Nation Council
authorizes any 3 of the following persons: Carolyn Allen, Shawna Calico, Connie Parnell, and

Joseph McClure to access the existing Election Services safety deposit box in the name of the
Election Commission at First State Bank, Tahlequah, Oklahoma

CERTIFICATION
The foregoing resolution was adopted by the Council of the Cherokee Nation at a duly
called meeting on the day of , 201__, having members present,
constituting a quorum, by the vote of yea; nay; abstaining.

Tina Glory Jordan, Speaker
ATTEST: Council of the Cherokee Nation

Jodie Fishinghawk, Secretary
Council of the Cherokee Nation

Approved and signed by the Principal Chief this day of 20l .

Bill John Baker, Principal Chief
ATTEST: Cherokee Nation

Chuck Hoskin, Jr., Secretary of State
Cherokee Nation




Community meetings for March:
March 17" Muskogee 3 rivers

March 21* Tulsa or Jay( if they get the location in Tulsa it will be there, if not it will be in Jay)

Next month the registration for the at large in the Tulsa area will be at the Hard Rock for three days and
they will have one in the morning and one in the evening all three days.



CERTIFICATE

The undersigned Chairman of the Cherokee Nation Election
Commission hereby certifies that a resolution was adopted by the CNEC
at its regular monthly meeting, March 11, 2014, approving the attached
safe deposit box resolution and resolving that it be forwarded to the
Cherokee Nation Council for approval.

Dated this March 11, 2014:

\é_\x\l/ ZOR %/Wﬂ/yo Date:

Bill W\Horton, Chairman of the Election Commission




Committee: Rules Author: Dianne Barker-Harrold
Date: Committee Date: Sponsor: Tina Glory Jordan

RESOLUTION NO.

COUNCIL OF THE CHEROKEE NATION

A RESOLUTION AUTHORIZING THE ELECTION COMMISSION TO SECURE
EXISTING ELECTION SERVICE SAFETY DEPOSIT BOX

WHEREAS, the Cherokee Nation since time immemorial has exercised the sovereign
rights of self-government on behalf of the Cherokee people; and

WHEREAS, the Cherokee Nation, a federally recognized Indian Nation with an historic
and continual government to government relationship with the United States; and

WHEREAS, financial institutions require a resolution of the Legislative Body of the
Cherokee Nation authorizing Carolyn Allen, Cherokee Nation Election Commissioner,
along one member of the Cherokee Nation Election Commission Staff, to access the
existing Election Services safety deposit box in the name of the Election Commission.

NOW, THEREFORE, BE IT RESOLVED, that the Cherokee Nation Council
authorizes any 3 of the following persons: Carolyn Allen, Shawna Calico, Connie Parnell, and
Joseph McClure to access the existing Election Services safety deposit box in the name of the
Election Commission at First State Bank, Tahlequah, Oklahoma

CERTIFICATION
The foregoing resolution was adopted by the Council of the Cherokee Nation at a duly
called meeting on the day of , 201 __, having members present,
constituting a quorum, by the vote of yea; nay; abstaining.

Tina Glory Jordan, Speaker
ATTEST: Council of the Cherokee Nation

Jodie Fishinghawk, Secretary
Council of the Cherokee Nation

Approved and signed by the Principal Chief this day of ,201

Bill John Baker, Principal Chief
ATTEST: Cherokee Nation

Chuck Hoskin, Jr., Secretary of State
Cherokee Nation




CHEROKEE NATION ELECTION COMMISSION RESOLUTION NO. 3-11A-14

Resolved that the Cherokee Nation Tribal Council is requested to approve the FY 2014 budget
modification of the Cherokee Nation Election Commission as outlined in Cherokee Nation FY 2014
Budget Narrative. (see attached)

The FY 2014 budget was prepared and submitted by the previous Administrator of the Election
Commission and drastically decreased without the knowledge or approval of the Commission. A staff
position and salary were eliminated from the budget. The Administrator was aware the Commission
had planned to purchase equipment for holding elections yet $310,000 was eliminated from the budget
for this item alone. The previous Administrator’s salary continued to be deducted from the Commission
budget for two months with a no show employee with the approval for the deduction coming from HR
Department after the Commission terminated the Administrator for not reporting to work. The
Commission made numerous attempts requesting this salary cease from the Commission budget but to
no avail as HR gave the final approval for the deduction from the budget for these two months.

With the shortage of office staff due to the fact the Administrator failed to report to work, one staff
retired without giving notice to the Commission and one staff transferred, the Commission had to assist
with office work tasks. The Commission has had ongoing litigation and continues to have litigation with
the Freedman case and current court cases filed. This has been and will continue to be added expenses
for the Commission budget.

With the above stated, the Commission requests the approval of the FY 2014 budget modification.

Dated this 11" day of March, 2014.
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CERTIFICATE

The undersigned Chairman of the Cherokee Nation Election
Commission hereby certifies that a resolution was adopted by the CNEC
at its regular monthly meeting, March 11, 2014, approving the attached
safe deposit box resolution and resolving that it be forwarded to the
Cherokee Nation Council for approval.

Dated this March 11, 2014:

Date:
orton, Chairman of the Election Commission




Committee: Rules Author: Dianne Barker-Harrold
Date: Committee Date: Sponsor: Tina Glory Jordan

RESOLUTION NO.

COUNCIL OF THE CHEROKEE NATION

A RESOLUTION AUTHORIZING THE ELECTION COMMISSION TO SECURE
EXISTING ELECTION SERVICE SAFETY DEPOSIT BOX

WHEREAS, the Cherokee Nation since time immemorial has exercised the sovereign
rights of self-government on behalf of the Cherokee people; and

WHEREAS, the Cherokee Nation, a federally recognized Indian Nation with an historic
and continual government to government relationship with the United States; and

WHEREAS, financial institutions require a resolution of the Legislative Body of the
Cherokee Nation authorizing Carolyn Allen, Cherokee Nation Election Commissioner,
along one member of the Cherokee Nation Election Commission Staff, to access the
existing Election Services safety deposit box in the name of the Election Commission.

NOW, THEREFORE, BE IT RESOLVED, that the Cherokee Nation Council
authorizes any 3 of the following persons: Carolyn Allen, Shawna Calico, Connie Parnell, and
Joseph McClure to access the existing Election Services safety deposit box in the name of the
Election Commission at First State Bank, Tahlequah, Oklahoma

CERTIFICATION
The foregoing resolution was adopted by the Council of the Cherokee Nation at a duly
called meeting on the day of , 201 __, having members present,
constituting a quorum, by the vote of yea; nay; abstaining.

Tina Glory Jordan, Speaker
ATTEST: Council of the Cherokee Nation

Jodie Fishinghawk, Secretary
Council of the Cherokee Nation

Approved and signed by the Principal Chief this day of , 201

Bill John Baker, Principal Chief
ATTEST: Cherokee Nation

Chuck Hoskin, Jr., Secretary of State
Cherokee Nation




CHEROKEE NATION ELECTION COMMISSION RESOLUTION NO. 3-11A-14

Resolved that the Cherokee Nation Tribal Council is requested to approve the FY 2014 budget
modification of the Cherokee Nation Election Commission as outlined in Cherokee Nation FY 2014
Budget Narrative. (see attached)

The FY 2014 budget was prepared and submitted by the previous Administrator of the Election
Commission and drastically decreased without the knowledge or approval of the Commission. A staff
position and salary were eliminated from the budget. The Ad ministrator was aware the Commission
had planned to purchase equipment for holding elections yet $310,000 was eliminated from the budget
for this item alone. The previous Administrator’s salary continued to be deducted from the Commission
budget for two months with a no show employee with the approval for the deduction coming from HR
Department after the Commission terminated the Administrator for not reporting to work. The
Commission made numerous attempts requesting this salary cease from the Commission budget but to
no avail as HR gave the final approval for the deduction from the budget for these two months.

With the shortage of office staff due to the fact the Administrator failed to report to work, one staff
retired without giving notice to the Commission and one staff transferred, the Commission had to assist
with office work tasks. The Commission has had ongoing litigation and continues to have litigation with
the Freedman case and current court cases filed. This has been and will continue to be added expenses
for the Commission budget.

With the above stated, the Commission requests the approval of the FY 2014 budget modification.

Dated this 11" day of March, 2014.

By w %/MM
aUZ’/J /\ Q—/&/JJ
&W\Qumo OKLQ 10D
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RESOLUTION NO. 2014-

CHEROKEE NATION ELECTION COMMISSION

A RESOLUTION ADOPTING PERSONNEL POLICIES AND PROCEDURES

WHEREAS, the Cherokee Nation since time immemorial has exercised the sovereign rights of
self-government in behalf of the Cherokee people;

WHEREAS, the Cherokee Nation is a federally recognized Indian Nation with a historic and
continual government to government relationship with the United States of America;

WHEREAS, the Cherokee Nation Election Commission is a constitutional autonomous and
permanent entity charged with the administration of all Cherokee Nation elections as set forth in
the Cherokee Nation Constitution.

WHEREAS, Section 11 of Title 26 (Elections) of the Cherokee Nation Code Annotated, as
amended provides that the Election Commission shall develop policies and procedures
concerning personnel including provisions relating to Cherokee preference in hiring and
promotion.

WHEREAS, pursuant to the above referenced Section of the Cherokee Nation Election Law, the
Personal Policies and Procedures attached hereto should be adopted by the Cherokee Nation
Election Commission.

BE IT RESOLVED BY THE CHEROKEE NATION ELECTION COMMISSION,
that Personnel Policies and Procedures attached hereto are hereby adopted as the Personnel
Policies and Procedures of the Cherokee Nation Election Commission.

CERTIFICATION

The foregoing resolution was adopted by the Cherokee Nation Election Commission at a
duly called meeting on the Z( L day of ﬂ?@ C , 2014, having 5 members present,
constituting a quorum, by the vote of 4 yea;, o nay, £ abstaining.

B w. Lﬁ/@fm@ @,qum-,\

Bill W\—Horton Chairman of the
Cherokee Nation Election Commission

ATTEST: /) a‘j
A <

Martha Calico, Secretary of the
Cherokee Nation Election

YEAS AND NAYS AS RECORDED:

Bill W. Horton Teresa Hart r?' Martha Calico Yez /
Shawna Calico Y . Carolyn Aller 4
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CHEROKEE NATION
ELECTION COMMISSION SPECIAL MEETING
CHEROKEE NATION ELECTION SERVICES
REGULAR MEETING
DATE MARCH 11, 2014
TIME 4:00 PM

COMMISSION PRESIDED BY: Bill Horton
T e

COMMISSION DATE/TIME/PLACE: March 11, 2014, 4:00 pm, Election Commission Office

Commission Member Present/Absente

Bill Horton Present/Absente

Teresa Hart Present/Absente
s AL

Martha Calico Present/Absente
et s UL

Carolyn Allen Present/Absente

Shawna R. Calico Present/Absente

Quorum Established: @ NO

Staff Present: Connie Parnell\B\ Joseph McCIure\[ﬂ\

Visitors:

A/m Lol
J




