CHEROKEE NATION ELECTION COMMISSION
REGULAR MEETING
ELECTION SERVICES MEETING ROOM
DECEMBER 12, 2017

CALL TO ORDER/ROLL CALL.

THE MEETING OF THE ELECTION COMMISSION WAS CALLED TO ORDER AT
4:11 PM. ROLL CALL WAS TAKEN AND A QUORUM WAS ESTABLISHED.

COMMISSION: SHAWNA CALICO, CHAIRPERSON -~ BY PHONE
CAROLYN ALLEN, VICE CHAIRPERSON
MARTHA CALICO, SECRETARY/TREASURER
PAM SELLERS, COMMISSIONER
RANDY CAMPBELL, COMMISSIONER

ATTORNEY: HARVEY CHAFFIN
STAFF: MARCUS FEARS, CONNIE PARNELL -

A MOTION WAS MADE PAM SELLERS AND SECONDED BY RANDY
CAMPBELL TO APPROVE CHAIRPERSON SHAWNA CALICO TO ATTEND THIS
MEETING BY PHONE. MOTION CARRIED. SHAWNA CALICO ASKED MS.
ALLEN TO CHAIR TODAY MEETING.

MARTHA CALICO __YES

SHAWNA CALICO___ YES

CAROLYN ALLEN __

PAM SELLERS____ YES

RANDY CAMPBELL ___ YES

MINUTES OF THE MEETING HELD NOVEMBER 14, 2017 WERE DISCUSSED. A
MOTION WAS MADE BY PAM SELLERS AND SECONDED BY RANDY
CAMPBELL TO APPROVE THE MINUTES AS PRESENTED WITH THE
CORRECTION OF TWO TYPING ERRORS. MOTION CARRIED.

CAROLYN ALLEN

SHAWNA CALICO____ YES

MARTHA CALICO____YES

PAM SELLERS S

RANDY CAMPBELL. ___ YES

ADMINISTRATOR’S REPCRT:  PRESENTED BY MARCUS FEARS. MS.
ALLEN ASKED MS. PARNELL WHAT LINE ITEM THE SERVER WILL BE PAID
FROM AND MS. PARNELL ANSWERED THAT $8,000.00 WILL BE PAID FROM
ACCOUNT #680070 EQUIPMENT AND THE REMAINING WILL BE PAID FROM
ACCOUNT #680000 SUPPLIES.



A MOTION WAS MADE BY RANDY CAMPBELL AND SECONDED BY PAM
SELLERS TO APPROVE THE ADMINISTRATIONS REPORT. ATTACHMENT #1.
MOTION CARRIED.

MARTHA CALICO __ YES

SHAWNA CALICO__ YES

CAROLYN ALLEN ___

PAM SELLERS ____YES

RANDY CAMPBELL ___ YES
DIRECTOR’S REPORT:  PRESENTED BY CONNIE PARNELL. ATTACHMENT
#2. A MOTION WAS MADE BY PAM SELLERS AND SECONDED BY RANDY
CAMPBELL TO APPROVE THE REPORT. MOTION CARRIED,

MARTHA CALICO ____ YES

SHAWNA CALICO____ YES

PAM SELLERS S

CAROLYN ALLEN

RANDY CAMPBELL,____ YES

ATTORNEY’S REPORT: NONE

DISCUSSION WAS HELD CONCERNING THE 2018 MEETING SCHEDULE FOR
THE ELECTION COMMISSION. THE COMMISSION STATED THAT THE
REGULAR MEETINGS WILL BE HELD THE SECOND TUESDAY OF EACH
MONTH AT 4:00 PM. A MOTION WAS MADE BY RANDY CAMPBELL AND
SECONDED BY PAM SELLERS TO APPROVE. MOTION CARRIED.

MARTHA CALICO __YES

SHAWNA CALICO___YES

CAROLYN ALLEN __

PAM SELLERS____YES

RANDY CAMPBELL YES

A MOTION WAS MADE BY RANDY CAMPBELL AND SECONDED BY PAM
SELLERS TO GO INTO EXECUTIVE SESSION AT 4:40 PM. MOTION CARRIED.
RANDY CAMPBELL YES

MARTHA CALICO YES

SHAWNA CALICO YES

CAROLYN ALLEN
PAM SELLERS YES

A MOTION WAS MADE BY RANDY CAMPBELL AND SECONDED BY PAM
SELLERS TO RECONVENE THE OPEN MEETING AT 5:11 PM. MOTION
CARRIED.

RANDY CAMPBELL YES

MARTHA CALICO YES

SHAWNA CALICO YES

CAROLYN ALLEN



PAM SELLERS YES

VICE CHAIRPERSON, CAROLYN ALLEN STATED NO ACTION WAS NEEDED
CONCERNING LITIGATION AND NO ACTION WAS TAKEN CONCERNING THE
PERSONNEL ISSUE.

THERE BEING NO FURTHER BUSINESS CONDUCTED A MOTION WAS MADE
TO ADJOURN AT 5:12 PM.
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MAR’R@ CALICO, SECRETARY-TREASURER
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Administrator’s Report November 2017

Office:

This month the office has been working very hard in the area of organization. Kendal and | have arranged our give-away
items in a way that makes packing the bags much easier. | also approached her about a project in the vault where she is
removing the hand written post-it notes on the file cabinets and replacing them with printed labels. It looks very clean

and professional.
Charlene has been working hard on entering voter registrations and as Connie will report, has even helped her prepare

absentee packets.
I was able to submit my first Rules Report for November. The council has a set structure for this repart. In my report |

was able to include detailed information regarding our voter registrations and voter outreach while still following their

guidelines for structure.
We set up a table for Voter Registration at the Christmas Open House on Dec 1* and we had a very successful turnout.

Voter Processing:

See attached documentation: 566 Registrations from Nov 1% — 30" and 69,036 Registered Voters as of 12-01-2017.

%oter Outreach:

e November -7 Events attended, 91 registrations from those events
o Roland (C) - 1 registration

OSIYO Expo Vinita — 22 registrations

Muskogee (S) — 56 registrations

S. Coffeyvilie (C) — 6 registrations

District 8 Baron (C) — 1 registration

Vinita (C) - 3 registrations

Sallisaw Districts 5 & 6 (C) - 2 registrations

Q.0 ¢ 0 0 0

e December- 1 Event attended so far, 17 registrations from that events
o Cherokee Nation Christmas Open House — 17 registrations
o Hulbert Community meeting is tonight from 6-8pm

Financial Highlights:

Previous reporting on the CNEC budget has all stated that the office was on target. Being new, | have reached out to
Gaylon Thompson in hopes he will educate me on our financial reporting so | can make an accurate assessment of our
maintaining budget. In the mean time | have Kendal documenting our monthly expenses so [ can reconcile them with the

gi('snancial reports. Lastly in regards to the budget, the copier that was previously on FY18 has been moved to FY17.
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November 2017

Election Commission Director’s Report

The month of November was very busy with the arrival of the new Administrator Marcus Fears,
and the new Clerk Il Charlene Keys. Training and answering questions was the first priority of the
month. This went very well and we all learned from the time we spent together going over policies and
procedures of the office. We are still working on all of the above documentation, accounting and
reports of the office, and this is going very well.

| have started working on the election supplies beginning with the AB packets for mailing of the
absentee baliots to the citizens, Charlene and | assembled the packet. We currently now have 16,000
packets ready to mail out next year. The rest of the supplies will be finished in the next 3 month.

The supply room has now shifted to the back office and using the silver carts we were able to fit
all the additional supplies in there to allow room in the small vauit for the additional filing cabinets.
Kendal and | moved financial files that are to be retained for 7 years and permanent election files along
with deleted voter registration files that have to be retained for 2 years. This will allow the staff to
continue to work in the files during an election and not have to get in the main vault.

I have been working with Marcus on the documents for the meetings, and following the
Cherokee Nation Open meeting Act.

Look forward working with the new and old staff with the upcoming election cycle in 2019.




