CHEROKEE NATION ELECTION COMMISSION
REGULAR MEETING MINUTES
ELECTION SERVICE MEETING ROOM
NOVEMBER 14,2017

CALL TO ORDER/ROLL CALL

THE MEETING OF THE ELECTION COMMISSION WAS CALLED TO ORDER AT
4:06 PM ROLL CALL WAS TAKEN AND A QUORUM WAS ESTABLISHED.

COMMISSION: SHAWNA CALICO, CHAIRPERSON
CAROLYN ALLEN, VICE CHAIRPERSON
MARTHA CALICO, SECRETARY/TREASURER
- PAM SELLERS, COMMISSIONER
RANDY CAMPBELL, COMMISSIONER

ATTORNEY: HARVEY CHAFFIN
STAFF: CONNIE PARNELL, KENDAL BISHOP, MARCUS FEARS

MINUTES OF THE MEETING HELD OCTOBER 26, 2017 WERE PRESENTED AND
DISCUSSED. A MOTION WAS MADE BY CAROLYN ALLEN AND SECONDED
BY RANDY CAMPBELL TO APPROVE THE MINUTES AS PRESENTED.
MOTION CARRIED.

MARTHA CALICO YES

CAROLYN ALLEN YES

PAM SELLERS YES

RANDY CAMPBELL YES

SHAWNA CALICO

ADMINISTRATOR’S REPORT: MARCUS FEARS PRESENTED HIS FIRST
ADMINISTRATORS REPORT. ATTACHMENT #1. A MOTION WAS MADE BY
RANDY CAMPBELL AND SECONDED BY CAROLYN ALLEN TO APPROVE THE
REPORT AS PRESENTED. MOTION CARRIED

PAM SELLERS ____YES

MARTHA CALICO___ YES

SHAWNA CALICO __

CAROLYN ALLEN __ YES

RANDY CAMPBELL YES

MARCUS FEARS STATED THAT AS OF NOVEMBER 6, 2017 THERE WERE
68,762 REGISTRATED VOTERS.

ELECTION DIRECTOR’S REPORT: CONNIE PARNELL PRESENTED
ATTACHMENT #2. A MOTION WAS MADE BY CAROLYN ALLEN AND
SECONDED BY PAM SELLERS TO APPROVE THE REPORT AS PRESENTED.
MOTION CARRIED.
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CAROLYN ALLEN YES
SHAWNA CALICO
PAM SELLERS YES

RANDY CAMPBELL YES
MARTHA CALICO YES

ATTORNEY’S REPORT: ATTORNEY CHAFFIN REPORTED THAT TWO LAW
SUITS WERE PENDING AND THERE WILL BE A STATUS CONFERENCE ON
NOVEMBER 16, 2017 AT 1:PM ON ONE OF THESE CASES. A MOTION WAS
MADE BY CAROLYN ALLEN AND SECONDED BY RANDY CAMPBELL TO
ACCEPT THE REPORT AS PRESENTED. MOTION CARRIED.

MARTHA CALICO YES

SHAWNA CALICO YES
CAROLYN ALLEN
PAM SELLERS YES

RANDY CAMPBELL YES

CONNIE PARNELL PRESENTED INFORMATION CONCERNING THE QUOTE
FOR THE NEW SERVER. MS. PARNELL STATED THE TOTAL COSTS WILL BE
$15,633.31. A MOTION WAS MADE BY MARTHA CALICO AND SECONDED BY
PAM SELLERS TO APPROVE THE PURCHASE OF THE SERVER.

MOTION CARRIED.

RANDY CAMPBELL YES

MARTHA CALICO YES

SHAWNA CALICO

CAROLYN ALLEN YES

PAM SELLERS YES

DISCUSSION WAS HELD CONCERNING THE SIGNATURE AUTHORIZATION
FOR THE ELECTION COMMISSION FOR FY 18. A MOTION WAS MADE BY
RANDY CAMPBELL AND SECONDED BY CAROLYN ALLEN TO APPROVE
MARCUS FEARS FOR $25,000.00 AUTHORIZATION AND CONNIE PARNELL
FOR $3,000.00 AUTHORIZATION. MOTION CARRIED.

MARTHA CALICO __ YES

SHAWNA CALICO

CAROLYN ALLEN __ YES

PAM SELLERS ___YES

RANDY CAMPBELL ___ YES

DISCUSSION WAS HELD CONCERNING A NEW INFORMATION REQUEST
FORM. AFTER DISCUSSION A MOTION WAS MADE BY CAROLYN ALLEN
AND SECONDED BY PAM SELLERS TO APPROVE THE ATTACHED (#3) FORM.

MOTION CARRIED.

MARTHA CALICO YES

SHAWNA CALICO



PAM SELLERS YES
RANDY CAMPBELL YES
CAROLYN ALLEN YES

A MOTION WAS MADE BY CAROLYN ALLEN AND SECONDED BY RANDY
CAMPBELL TO GO INTO EXECUTIVE SESSION AT 4:44 PM. MOTION
CARRIED.

MARTHA CALICO___ YES

CAROLYN ALLEN  YES

PAM SELLERS YES

RANDY CAMPBELL YES

SHAWNA CALICO

A MOTION WAS MADE BY CAROLYN ALLEN AND SECONDED BY RANDY
CAMPBELL TO RECONVENE THE OPEN MEETING AT 6:18 PM. MOTION
CARRIED.

CAROLYN ALLEN YES

PAM SELLERS YE
RANDY CAMPBELL YES
MARTHA CALICO YES
SHAWNA CALICO

#4]

A MOTION WAS MADE BY CAROLYN ALLEN AND SECONDED BY RANDY
CAMPBELL TO APPROVE THE PERFORMANCE APPRAISAL FOR ELECTION

DIRECTOR CONNIE PARNELL
CAROLYN ALLEN YES
SHAWNA CALICO

MARTHA CALICO YES

PAMSELLERS ___YES
RANDY CAMPBELL YES

THERE BEING NO FURTHER BUSINESS CONDUCTED A MOTION WAS MADE
BY CAROLYN ALLEN TO ADJOURN AT 6:19 PM. MOTION CARRIED.
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HA CALICO, SECRETARY-TREASURER
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Cherokee Nation Election Commission
P.0. Box 1188, Tahlequah, OK 74465-1188

mail: election-commission@cherokee.org Phone: 918-458-5899
“Website: www.cherokee.org/elections.aspx Toll Free; 1-800-353-2895

Fax: 918-458-6101

Administrator Report October 2017
Excited to be reporting for the first time as your new administrator!

The first week was all about getting set up to work: Lots of new hire paperwork to turn in, Log-ins to
Lawson, Kronos, Chronicle, Email and Tribal Registration Data Base look-up. (Still waiting on Tribal)

Approved to drive the GSA and signed at the bank for the safety deposit box

Established a connection with employees in Tribal Registration, Tribal Council, the Phoenix, IT & Finance
to let them know who | was, what | was doing and to have them add me to their list of contacts for this
office

Met with staff to discuss who would attend Community and Service Meetings in November
Meetings already attended:

s  October

n o Claremore {C) — 7 registrations-Shawna, Connie and Carclyn attended

o Nowata (C) — 5 registrations-Shawna and Kendal attended

Maryetta (S) — 24 registrations-Shawna and Kendal attended

Cherokee Co {C) — 8 registrations-Carolyn, Kendal and Charlene attended
Three Rivers {C) — 9 registrations-Shawna and Connie attended

o Dewey (C)— 9 registrations-Shawna and Connie attended

o O 0 ¢

e November
o Raoland (C) — 1 registration-Carolyn, Pam and Charlene attended
o OSIYO Expo Vinita — 22 registrations-Pam, Marcus and Kendal attended
o Muskogee (S5) — 56 registrations-Carolyn and Charlene attended
o S. Coffeyville (C) - 6 registrations-Shawna, Randy, Kendal and Marcus attended

Established Monday mernings as a regular time to meet and discuss the events, appointments, who’s off
& deadlines for the week

Finally, just learn and absorb what the office does. | have sat with each person, Connie, Kendal and
Charlene individually to learn more about their position. 'm eager to learn more as we move forward as
a team
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11-7-2017 Election Director Report October 2017

We had a very busy month here at the CNEC.
Prepared the Agendas and documents for the 4 October meetings for the commissioners
Prepared the documents for the applicants for employment selection

Sent off for background checks of the applicants for the interview process, when we received the resuits
compiled this information for the Commissioners

Prepared the drug testing for the employees selected

Submitted all the requests and documents for the new Clerk; access to the Cherokee Nation intranet,
access to Chronicle, driving privileges of the GSA, Tribal Citizenship verification, Lawson, and Kronos,
office cell phone, and security alarms access to vaults and server room

Prepared for the new administrator did all of the above, so when Marcus started on November 1 all the
0 documents were ready to submit

Waorked with Kendal on the beginning of the fiscal year preparation of files and requisitions. This is for
our greater than 5000 accounts. Making sure all is received and filed in the folders

So glad to have new staff in the office

All commissioner files are set up and in good working order, and they will be passed on to Marcus the
Administrator, along with the files of the staff.
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Cherokee Citizen Request for Voter Lists or Candidate Financial Reports

Date:

To: Cherokee Nation Election Commission

PO Box 1188

Tahlequah, OK 74465
From:
(Please print) First Middle Last
Address:

City State Zip

Phone No.: Fax Number:
E-mail:

[_1 Copy of Citizenship card is required to be attached for Voter List.

!-- ‘ In the space below, please provide a detailed description of the information you are requesting
(including for example, district number, election year, candidate financial reports, voter list,
voter history, etc.):

Signature Date
Printed Name Date
This section will be completed by the Election Commission
Office:
Request Number:
0 Request Completed / Citizen Notified: Date

Chairperson:y ; & [( L4 LT 1(,1_ ( (;L Q 3 ng) Date Approved: \ \‘\L\ "\1




