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CHEROKEE NATION ELECTION COMMISSION

REGULAR MEETING
NOVEMBER 12, 2013
4:00 P.M.
Agenda
Call Meeting to Order and Roll Call of Commissioners present or absent
Current Agenda
a. Approval of Meeting Minutes previous meeting

October 3, 8, 15, 22- 2013
b. Review of Monthly Financial Report

Old Business
N/A
New Business

Consideration and possible action on Contract with Maxim Consulting for software updates
on Chronicle.

Consideration and possible action on Contract with OU, CSA Mapping for continued
services on maps.

Consideration and possible action Safe Deposit Box resolution.

Consideration and possible action on update for election equipment search.

Consideration and possible action Administration Report

Consideration and possible action Financial report.

Consideration and possible action on sub-committee revisions/additions to include Teresa
Iéga);téideration and possible action to allow Connie Parnell to have entry codes to the vaults.
EXECUTIVE SESSION: As provided in Section 75-1-9 Paragraph A. 2. of the Cherokee
Nation Code concerning pending litigation in the United States District Court of Columbia

to discuss matters covered by the Attorney Client privilege.

Adjournment
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Cherokee Nation Election Office

22116 S. Bald Hill Road
Tahlequah, OK 74464



Cherokee Nation Election Commission
Regular Meeting
Election Services Meeting Room
November 12, 2013

Minutes

CALL TO ORDER/ROLL CALL:
The Regular Meeting of the Election Commission was called to order at 4:05 p.m. Roll
Call was taken and a quorum was established. In attendance were:
Commission - Bill W. Horton — Chairman
Teresa Hart — Vice-Chairperson
Martha Calico — Secretary/Treasurer
Shawna Calico — Commissioner
Carolyn Allen — Commissioner

Office Staff - Geneva Scott
Wanda Beaver
Joyce Gourd
Connie Parnell

Guests - Harvey Chaffin — EC Attorney
Roger Graham
Jami Custer
Cheryl Brown
Pat Carpenter
Julia Coates
Steve Carpenter
Brandon Caruso

APPROVAL OF MINUTES:

A motion was made by Carolyn Allen to approve the meeting minutes for October 3,
October 8, October 15, and October 22, 2013. The motion was seconded by Shawna
Calico. A roll call vote was taken and the motion was approved unanimously.

Bill W. Horton

Teresa Hart Yes

Martha Calico Yes

Shawna Calico Yes

Carolyn Allen Yes

MINUTES:
Discussion was held regarding the monthly financial report. There was a question

regarding the $3524.02 expense on the financial report. The staff explained that those
expenses were listed on the itemized report for RC Sales and Midwest Printing. A motion




was made by Shawna Calico to accept the financial report. The motion was seconded by
Carolyn Allen. A roll call vote was taken and the motion was approved unanimously.
Bill W. Horton

Teresa Hart Yes

Martha Calico Yes

Shawna Calico Yes

Carolyn Allen Yes

Discussion was held regarding the voter database software and the need to update and
have the capability to produce reports and make the system more user friendly. A motion
was made by Carolyn Allen to continue working with Maxim on an as needed basis. The
motion was seconded by Shawna Calico. A roll call vote was taken and the motion was
approved unanimously.

Bill W. Horton

Teresa Hart Yes

Martha Calico Yes

Shawna Calico Yes

Carolyn Allen Yes

Discussion was held to have continued service with OU-CSA to assist with the mapping
for the street guides in the voter database. Mrs. Parnell stated that OU-CSA will provide a
bi-monthly report of updates. A motion was made by Carolyn Allen to contract with OU-
CSA on a as needed basis and to continue using OU-CSA mapping. The motion was
seconded by Shawna Calico. A roll call vote was taken and the motion was approved
unanimously.

Bill W. Horton

Teresa Hart Yes

Martha Calico Yes

Shawna Calico Yes

Carolyn Allen Yes

Discussion was held regarding the resolution for the Safety Deposit Box. Mr. Chaffin
stated that the resolution was drafted from previous minutes in which the Commission
agreed to have at least one office staff and one Commissioner when accessing the safety
deposit box. A motion was made by Carolyn Allen to approve the resolution and to send
it to the Tribal Council on November 13, 2013 and for all Commissioners to be cc’d on
the e-mail when the resolution is sent. The motion was seconded by Shawna Calico. A
roll call vote was taken and the motion was approved unanimously.

Bill W. Horton

Teresa Hart Yes

Martha Calico Yes

Shawna Calico Yes

Carolyn Allen Yes

Discussion was held regarding the update for election equipment search. Mrs. Parnell
stated that the vendor Hart from Austin, Texas will be here on November 18, 2013. No
further action taken.




Discussion was held to have the Administrator report include the number of voter
registration forms received in the month, the number of forms processed, the number of
registrations canceled and for what reason, deceased, relinquished or canceled. A motion
was made by Shawna Calico to have the proposed report items in the Administrative
report and to send the report to the Tribal Council for the monthly Rules report. The
motion was seconded by Teresa Hart. A roll call vote was taken and the motion was
approved unanimously.

Bill W. Horton

Teresa Hart Yes

Martha Calico Yes

Shawna Calico Yes

Carolyn Allen Yes

Discussion was held to include a report of balances on all Election Commissioners
contracts and supplies needed to purchase for the office and all departments, with each
monthly financial report. Supplies should be defined as voter outreach supplies, general
office supplies, or Commission supplies. A motion was made by Shawna Calico to
approve the report. The motion was seconded by Teresa Hart. A roll call vote was taken
and the motion was approved unanimously.

Bill W. Horton

Teresa Hart Yes

Martha Calico Yes

Shawna Calico Yes

Carolyn Allen Yes

Discussion was held regarding the need to include Teresa Hart on the Election Sub-
Committees. Martha Calico stated that she would resign from the Rules/Policies sub-
committee and to add Teresa Hart as the replacement. A motion was made by Shawna
Calico to have Teresa Hart, Carolyn Allen and Wanda Beaver on the Rules/Policies sub-
committee. The motion was seconded by Carolyn Allen. A roll call vote was taken and
the motion was approved unanimously.

Bill W. Horton

Teresa Hart Yes

Martha Calico Yes

Shawna Calico Yes

Carolyn Allen Yes

Discussion was held to allow Connie Parnell to have the vault codes for entry. Mr.
Horton stated that the same protocol for entry would apply (two Commissioners and one
staff) at all times except for times when the staff did filing for the voter registration
forms. A motion was made by Carolyn Allen to have Wanda give Connie the access
codes to the vaults so that she can take care of things in the vault and to document in
writing when these things are accessed. The motion was seconded by Shawna Calico. A
roll call vote was taken and the motion was approved by a vote of 3 yeas and 1 nay.

Bill W. Horton

Teresa Hart Yes

Martha Calico No

Shawna Calico Yes

Carolyn Allen Yes




Mr. Chaffin stated that he did not have any information for discussion under executive
session.

A motion was made by Shawna Calico to adjourn at 5:15 p.m.

AN

Martha Calico, Secretary/Treasurer




Maxim Consulting, Inc.

4334 NW Expressway, Ste 261
Oklahoma City, OK 73116
(405) 242-4040

Fax (405) 242-4041

October 29, 2013

Ms. Connie Parnell

Cherokee Nation Election Commission
22116 S. Bald Hill Road

Tahlequah, OK 74464

Dear Connie,

This letter is Maxim Consulting’s proposal to provide requested enhancements to the Chronicle
Voter Registration application licensed to the Cherokee Nation Election Commission. All
activities performed under this offer will be billed on an hourly basis according to the rate scale
that follows. All rates will be guaranteed for a minimum of one year from the date of award.

We propose billing all work under this contract per the following scale:

Title Hourly

Rate
Project Manager $145
System Architect $135
Database Administrator $115
Senior Programmer Analyst $105
Programmer Analyst $80

We look forward to continuing our relationship with the CNEC. If you have any questions
concerning this letter or the work to be performed, please contact me at 405-242-4040 (office)
or 405-923-2400 (cell) at your convenience.

Very truly yours,

Maxim Consulting; Inc’
o
Joﬁ/@f‘Rose
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CHEROKEE NATION
ELECTION COMMISSION REGULAR MEETING
ELECTION SERVICES OFFICE MEETING ROOM
Regular Meeting

November 12, 2013
4:00 p.m.
Commission Presided by: Bill Horton
Commission Date/Time/Place: November 12, 2013/4:00 p.m.

Election Services Office Meeting Room

Commission Member Present/Absent:

Carolyn Allen Present/Absent
Martha Calico Present/Absent
Shawna R. Calico __Present/Absent
Teresa Hart Present/Absent
P

Bill Horton Present/Absent
Quorum Established: YES| tNO

Staff Present: Wanda Beaver Joyce Gourd Genny Scott
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Visitors:




Regular Meeting

November 12, 2013

Visitor Sign In Sheet
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OCTOBER 2013 EXPENSES

Midwest Printing $2,501.02
Security Alarms $144.00
Pitney Bowes $372.00
S. Coffeyville Precinct $140.00
Printing - Voter Registration Forms $1,200
RC Sales - Supplies $1,023
Carolyn Allen $4,485.00
Martha Calico $2,165.00
Shawna Calico $2,557.50
Teresa Hart $2,990.00
. Bill Horton $2,685.00




