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CHEROKEE NATION ELECTION COMMISSION
REGULAR MEETING
NOVEMBER 8, 2011
9:00 A.M.

Agenda
Call Meeting to Order and Roll Call of Commissioners present or absent
Prayer
Current Agenda

a. Approval of Meeting Minutes previous meetings
b. Discussion and possible action of Monthly Financial Report

Old Business
Report from Counsel

Discussion and possible action regarding amended budget.

New Business
Discussion and possible action on proposal from AES regarding District 1 Election.

Discussion and possible action on date change for District 2 walk-in voting day for Run-off
Election.

Discussion and possible action regarding past campaign finance reports.

Discussion and possible action regarding due date of Final financial reporting for Special
Chief Election.

Adjournment
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CHEROKEE NATION
ELECTION COMMISSION REGULAR MEETING
ELECTION SERVICES OFFICE MEETING ROOM

Regular Meeting
November 8, 2011
9:00 a.m.
Commission Presided by: Susan Plumb
Commission Date/Time/Place: November 8, 2011/9:00 a.m.

Election Services Office Meeting Room

Commission Member Present/Absent:

Martha Calico Present/Absent
Susan Plumb Present/Absent
Patsy Eads Morton Present/Absent
Curtis L. Rohr Present/Absent
Brenda J. Walker Present/Absent
Quorum Established: @NO
Staff Present: Wanda Beaver Joyce Gourd Genny Scott
—_—

Visitors:



CHEROKEE NATION ELECTION COMMISSION
P.O. BOX 1188

TAHLEQUAH, OK 74465-1188

PHONE (918) 458-5899 FAX (918) 458-6101
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Cherokee Nation Election Commission
Regular Meeting
Election Services Meeting Room
November 8, 2011

Minutes

CALL TO ORDER/ROLL CALL:
The Special Meeting of the Election Commission was called to order at 9:10 a.m. Roll
Call was taken and a quorum was established. In attendance were:
Commission - Susan Plumb - Chairwoman
Brenda J. Walker - Vice-Chairwoman
Martha Calico — Secretary/Treasurer
Curtis L. Rohr - Commissioner

Office Staff - Wanda Beaver - Geneva Scott

Guests - Jami Custer Teddye Snell
Todd Hembree Cliff Wright
Lenzy Krehbiel-Burton

APPROVAL OF MINUTES:

A motion was made by Brenda J. Walker to approve the July, August and September
minutes. The motion was seconded by Martha Calico. A vote was taken and the motion
was approved unanimously.

MINUTES:

Discussion was held regarding the Budget Modification. A motion was made by Curtis L.
Rohr to submit the modification as presented by the office Staff. The motion was
seconded by Brenda J. Walker. The motion carried with a 2-1 vote.

A motion was made by Martha Calico to approve the Contract with Automated Election
Services for the District One (1) Special Election. The motion was seconded by Brenda J.
Walker. A vote was taken and the motion was approved unanimously.

Discussion was held regarding the start date for the District 2 Run-Off walk-in voting.
Due to that being a holiday weekend a motion was made by Martha Calico to move the
start date from November 26™ to November 28". The motion was seconded by Curtis L.
Rohr. A vote was taken and the motion was approved unanimously.

Discussion was held regarding the Candidates Financial reports. A motion was made by
Curtis L. Rohr to table any action until the next meeting. The motion was seconded by
Brenda J. Walker. A vote was taken and the motion was approved unanimously.

Discussion was held in regards to the final deadline date for the Special Chief Election
financial reports. The Commissioners unanimously agreed to an April 1, 2012 final date
in accordance with the Election Laws.



A motion was made by Martha Calico to adjourn at 9:50 a.m. The motion was seconded
by Curtis L. Rohr. A Vote was taken and the motion was approved unanimously.
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Cherokee Nation Election Services
P.O. Box 1188 * Tahlequah, Oklahoma 74465-1188
(918) 458-5899 * 1-800-353-2895 * Fax (918) 458-6101

November 4, 2011
Inspectors:

The District 2 Special Election will be held on November 12, 2011. You will need to
confirm that your facility will be open on time on that date or check if you are
responsible for picking up the key. Friday, November 1 1™ is a holiday so please get
confirmation before that date.

November 11" will also be a holiday for Cherokee Nation. We ask that you make
arrangements to pick up your machine by 12:00 p.m. Please call the office to schedule a
time.

It is important that we open the polls by 7:00 a.m. You will need to call the Election
Office when you have officially opened your poll for voting.

Please call the office at any time regarding any problems or questions that cannot be
answered or may need further clarification. Please be courteous and friendly at all times.

The telephone numbers for the Election office on Election Day will be:

1 800-353-2895
918-458-5899
918-458-6130
918-458-6241
918-458-6242
918-458-6243
918-458-6244

Thank you,
Cherokee Nation Election Commission




ELECTION SERVICES AGREEMENT

This AGREEMENT is made and entered into by and between the AUTOMATED ELECTION
SERVICES division of INK IMPRESSIONS, INC. a New Mexico corporation, (AES) and the
CHEROKEE NATION, a federally recognized Indian tribe located in Tahlequah, Oklahoma (the
NATION). For mutual consideration, covenants and promises of each party described in this Agreement,
the parties hereby agree as follows:

1.

EQUIPMENT AND SERVICES

AES shall provide the NATION with sufficient vote counting machines, otherwise described as
the Optech Ballot Tabulator, along with any and all necessary attachments, related supplies and
professional training services necessary to the conduct of the NATION’s 2011 Special Election
for District 1.

COSTS

The NATION shall pay AES an amount not to exceed twenty thousand dollars ($20,000.00). The
contract price shall not be modified nor exceed the above-specified amount without the written
consent of both parties.

TRAINING FOR USE OF THE EQUIPMENT

AES shall provide all necessary personnel to instruct and train all tribal employees, volunteers
and poll officials associated with the voting process in the operation and use of the voting
equipment. The training shall be conducted at times and locations mutually agreed upon by AES
and the NATION. In addition, AES shall provide on-site technical support and all necessary
results reporting hardware and software to insure the operational integrity of the voting
equipment and timely reporting and certification of the results of the Election.

CERTIFICATION AND TESTING OF THE EQUIPMENT

After delivery of all equipment and prior to the date of the Election, AES shall inspect the
equipment and test same for accuracy and verification of readiness for use. Following inspection
and testing, AES shall certify and seal all voting equipment to ensure its integrity from the date of
inspection and testing through the date of the Election.

OTHER

Each party shall deliver such other and further instruments and take other and further actions as
may be reasonably requested by the other party in order to carry out the provisions, purposes and
intent of this Agreement both prior to and subsequent to the effective date of this Agreement.
Section headings in this Agreement are for convenience and reference only and shall not be
construed as part of this Agreement, nor shall they limit or define the meaning of any provision of
this Agreement.

CHOICE OF LAW AND FORUM

This contract is deemed to arise on the sovereign lands of the Cherokee Nation, and the Trial
Court of the Cherokee Nation shall have exclusive jurisdiction over any and all disputes arising
hereunder, provided that the Nation has first expressly waived its sovereign immunity. Nothing
contained in this contract shall in any matter be construed or deemed a general waiver of the
sovereign immunity of the Cherokee Nation, except that the Nation may agree to make payment
for services provided to the Nation under this contract in accordance with satisfactory
performance by AES of its obligations hereunder.




10.

TERMS OF THE AGREEMENT

The terms of this Agreement shall begin immediately upon acceptance by the NATION and shall
conclude upon certification of the Election results.

CESSATION OF SERVICES

In the event the conduct of the Election is halted by reason of legal act or injunction, the
NATION shall be responsible for payment to AES for services, products and preparations
completed at the time the Election is halted. Should the process be reinstituted, AES will honor
the original terms of this Agreement, provided no material changes are made to the process and
no material changes to or reproduction of election products is required, including but not limited
to production of ballots, mailing materials and database programming of vote tabulating
equipment.

INTEGRATION

This Agreement contains the entire understanding of the parties regarding transactions described
and supercedes all prior negotiations, agreements, and understandings; both verbal and written,
between the parties with respect to the subject matters covered. No change or modification of this
Agreement shall be valid unless in writing and signed by the party against whom any
enforcement, waiver, change or modification is sought.

SEVERABILITY

The invalidity of any provision of this Agreement shall not affect the other provisions, and the
Agreement shall be construed in all respects as if the invalid or unenforceable provision(s) were
omitted.

IN WITNESS WHEREQF, the parties have executed this Agreement as of the date written below.

ELECTION SERVICES THE CHEROKEE NATION

BY:

L

Terry Rainey
President

DATE: DATE:




Election Services

COST OVERVIEW District 1
Voting Equipment

Tabulators

Voting Booths

Election Supplies
Ballots
Consumables

Election Supplies
AutoVote BallotPaks

Personnel

Training/ Technical Support
Distribution Management

Postage — Absentee

Total Election Services

Quantity Price/Each Total Cost
8 $650.00 $5,200.00
8 $60.00 $ 480.00
5,700 $4,959.00
$1,500.00
$1,750.00
600 $804.00
$2,400.00
$2,125.00
$500.00
$19,718.00




