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CHEROKEE NATION ELECTION COMMISSION

SPECIAL MEETING
SEPTEMBER 19, 2012
4:00 P.M.
Agenda
Call Meeting to Order and Roll Call of Commissioners present or absent
Current Agenda
a. N/A
b. N/A

Old Business

Discussion and possible action concerning the Election Service companies.

New Business

Discussion and possible action on amendment of Harvey Chaffin’s contract.

Executive Session: As provided in Section 75-1-9 Paragraph A. 2 of the Cherokee Nation
Code concerning pending litigation in case No. CV-12-403, and case No. CV-12-410,
both filed in the District Court of the Cherokee Nation to discuss matters covered by the

Attorney Client privilege.

Adjournment
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Cherokee Nation Election Office

22116 S. Bald Hill Road
Tahlequah, OK 74464
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CHEROKEE NATION
ELECTION COMMISSION SPECIAL MEETING
ELECTION SERVICES OFFICE MEETING ROOM
Special Meeting
September 19, 2012
4:00 p.m.

Commission Presided by: Bill Horton

Commission Date/Time/Place: September 19, 2012/4:00 p.m.
Election Services Office Meeting Room

Commission Member Present/Absent:

Carolyn Allen Present/Absent
Martha Calico Present/Absent
el

Shawna R. Calico Present/Absent

Lindsay Earls Present/Absent

Bill Horton Present/Absent

Quorum Established: l YEQNO

Staff Present: Wanda Beaver Joyce Gourd Genny Scott
——— —_—

Visitors:
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Cherokee Nation Election Commission
Special Meeting
Election Services Meeting Room
September 19, 2012

Minutes

CALL TO ORDER/ROLL CALL:
The Special Meeting of the Election Commission was called to order at 4:06 p.m. Roll
Call was taken and a quorum was established. In attendance were:
Commission - Bill W. Horton — Chairman
Lindsay Earls — Vice-Chair
Martha Calico — Secretary/Treasurer
Shawna Calico - Commissioner
Carolyn Allen — Commissioner

Office Staff - Geneva Scott
Wanda Beaver
Joyce Gourd

Guests - Harvey Chaffin
Eric Champlain
Dianne Barker-Harold

APPROVAL OF MINUTES:
N/A

MINUTES:

Discussion was held regarding the election service vendors. Bids were submitted by the
following companies: Hart Intercivic

Unisyn

True Ballot

LHS Associates
Several questions and concerns regarding Unisyn’s bid were answered by
Mr. Champlain, a representative for the company Unisyn. A motion was made by
Lindsay Earls to accept Unisyn’s bid and to have the Election Commission draft a letter
to send to the other companies who were not selected. The motion was seconded by
Shawna Calico. A vote was taken and the motion was approved unanimously.

Discussion was held to amend Harvey Chaffin’s contract. A motion was made by Martha
Calico to add an additional $12,000 to Mr. Chaffin’s contract for the remaining fiscal
year. The motion was seconded by Carolyn Allen. A vote was taken and the motion was
approved unanimously.




A motion was made by Martha Calico to go into executive session. The motion was
seconded by Lindsay Earls. A vote was taken and the motion was approved unanimously.
The meeting was recessed for executive session at 4:45 p.m.

A motion was made by Lindsay Earls to reconvene the meeting at 5:12 p.m. The motion
was seconded by Carolyn Allen. A vote was taken and the motion was approved

unanimously.

A motion was made by Carolyn Allen to adjourn at 5:13 p.m.
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Martﬁ(jalico, Seci‘et‘ary/TfEasurer




RECEIVED

UﬁiSYIﬁ SEP 18 2011

SSoting
Saoluticans

Doc #2012-111
QUOTATION

For
“Full Service Lease Proposal for the June 22, 2013 Election”

OpenElect Voting System

I. Project Definition:

Prices quoted pertain to the June 22, 2013, election only. Should a run-off election be
required. Unisyn will propose the appropriate level of services and the associated pricing
once the details of the run-off election are known. We would intend for the same equipment
and services to be provided at a reduced rate if a run-off is required.

2. Pricing: (US. Dollars) Qty.

Hardware and Firmware

Additional OVO scanners will be sent, at no charge, to be
used as backup or spare scanners. A total of 12 Post
Office Ballot Boxes will be provided at no charge.

OVO (In Precinct Scanner) 27
(Include Carrying Case and 1 TM)

Spare Transport Media 10
Ballot Box 27
OVCS Scanner 1
OCS Laptop 1
Printer for Walk-in Voters 1
Hardware Accessories

Voting Booth 75
Precinct Supply Kit 30
Security Seals 10
Paper Rolls — OVO 60

Date: September 18, 2012 DOC #2012-111 Page I of 2



Installation Training & Support
Project Management
Custom Documentation
Training & Support Services
Print Services to include:
Ballots
Absentee Mailing Service (Includes Ouigoing and Return Postage)
Test Decks
Poll Books
Poll Worker Training Manuals

Travel Expenses

(Travel Expenses include travel to and from Oklahoma
prior to, on and post Election Day (6/22/13))

Airfare

Hotel

Car Rental

Per Diem

Travel Expenses Sub Total
Freight and Shipping
Project Net Total

Reduction in Quantities /
Investment in Relationship

New Project Net Total

3. Validity:

30 days from the quotation date

4. Schedule:

Delivery shall be made upon a mutually agreeable date.

Prepared by:

Unisyn Voting Solutions, Inc.

Name:
Date: September 18,2012

$24,450.00
$3,500.00

$335,530.00

($61,474.00)

$274,056.00

Date: Sepiember 18, 2012 DOC #2012-111

Page 2 of 2
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SCHEDULE A - Lease
Cherokee Nation, OK - EQUIPMENT AND PRICING

QUANTITY UNIT

28 Voting Unit Bundle - includes eSlate Disabled Access Unit (DAU) & booth, Judge’s Booth
Controller, eScan & ballot box, Mobile Ballot Box/audio card, 'eili switches
1 Ballot Now, Tally & SERVO software

1 bundle PC workstations and/or laptops & accessories for use with Ballot Now, Tally & SERVO

1 Laser Printer, High-volume laser printer

2 Scanner, High-Volume Scanner

Professional Services

Professional Services [a] - Project Management, implementation, training and support

Ballot Printing & Mail Services

55,000 Ballot Now Digital Printing - Election Day & By Mail ballots
1 Ballot Programming — up to 10 races, includes ballot layout, audio, proofs, programming
1 Mail Services - outside mailing envelope, return envelope, ballot folding for mailing double
pass insertion. Mail list data processing. Ink jet addressing. Sort and drop in USPS.
Supplies
7 Lockable Ballot Box, Steel, 23.5"x11"x15", 10.25" slot size, front slot door
28 Printed Pollbooks
35 Standup Voting Booth, cardboard
28 Ballot Transfer Box, corrugated plastic with sealflock ability
28 Precinct Tote, lockable, blug
28 Precinct Results envelope
28 Voter Assistance Form
28 Generic Election Kit up to $34.00 each to include generic forms, envelopes, pen
55 000 Voter Rggistration Cgrds & Mail Ser\_fices (outside mailing envelope, mail list data
! processing, addressing, sort & drop in USPS.

TOTAL LEASE PRICE PER ELECTION $105,000.00

R B NI - i R A P i I s 5 A,
Postage (in addition to total lease price) : $35,550.00
[a] Professional Services includes on-site training & support, including Election Day support, for one
election. Additional days must be purchased separately.

[b] Taxes will be calculated in conjunction with the Client based on the final approved Schedule A price list.
If the client is tax exempt, the tax exempt form should be submitted to Hart prior to equipment shipment.

[c] Voter Registration System not included in above.

[d] Ballot Printing, Mail Services, Voter Registration cards for one election.

[e] Postage for one election (quantity 55,000 Voter Registration cards; up to 8,000 ballot packages and
ballot return).

[1 The Cherokee Nation is responsible for providing the voter data file in .xIs format with completed data
columns including first name; middle name; last name; street address; city address; state address.
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Customer Approval: Hart Approval:
Cherokee Nation Hart InterCivic, Inc.
Name Name

Title Title

Date Date

; Séptémber 12, 2012 Price Proposal
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Moting : Telephone: 1 (760) 734-3233

Solutions Fax: 1 (760) 598-0219

September 11, 2012

The Cherokee Nation Election Commission - Oklahoma
22116 S Bald Hill Rd.
Tahlequah, OK 74464

RE: Turn Key Election Solutions

Dear Commissioners and Staff,

Unisyn Voting Solutions, Inc. (herein referred to as Unisyn), is pleased to provide you with a
quotation for a true turn-key election solution for your upcoming June 22, 2013, Cherokee
Nation Tribal Election in Oklahoma.

Unisyn offers its customers products from the advanced 2005 EAC Certified OpenElect product
line. The OpenElect System is Unisyn's second generation voting technology and is currently in
use throughout the country. Our precinct scanning technology has help to set standards within
the Elections industry due to our unrivaled security that provides our users with the most
transparent, accurate and secure voting system platform in the country.

It is important to understand that while our products are cutting edge, it is the people that have
made Unisyn into the company that it is today. At the very core of our values is customer
support. We realize that customers are the most important part of any business and as such we
strive to provide our customers with unmatched support services.

The enclosed quotation encompasses a full array of products and services that is meant to
provide the Cherokee Nation Election Commission with a complete turn-key election solution.
Everything from printed ballots and poll books, precinct supply kits and "Vote Here" signs to
Precinct and Absentee ballot scanners and poll worker training.

The quotation is based on informational gathered during meetings held in your offices. We
reserve the right to alter our quote should scope changes occur or requirements change as a
result of future conversations.

Please review the attached quotation and allow us to answer any questions you may have. We
have prepared extensive detail schedules outlining the various services and product
implementation procedures to be deployed upon successful award of a contract. We welcome
the chance to sit down with you and your staff to review how we developed our turn-key
solution.




Thank you for the opportunity.

Sincerely,

. Digitally signed by Chris Ortiz
‘ h rl S DN;: en=Chris Ortiz, 0=Unisyn
Vating Solutions, ou=Voting,

email=cortiz@unisynvoting.

O rt i y4 E;c;?:;;?g.ogj 114:0539

-07'00'

Chris Ortiz
Unisyn Voting Solutions, Inc.

Cc: Eric Champlain
Barry Herron
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Doc #2012-111
QUOTATION

For
“Full Service Lease Proposal for the June 22, 2013 Election”

OpenElect Voting System

1. Project Definition:

Prices quoted pertain to the June 22, 2013, election only. Should a run-off election be
required, Unisyn will propose the appropriate level of services and the associated pricing
once the details of the run-off election are known. We would intend for the same equipment
and services to be provided at a reduced rate if a run-off is required.

2. Pricing: (U.S. Dollars) Qty.

Hardware and Firmware
OovVo 30
(Include Carrying Case and 1 TM)

Spare Transport Media 20
Ballot Box 30
OVCS Scanner I
OCS Laptop 1
Printer for Walk-in Voters 1
Sub-Total $45,200.00
Hardware Accessories
Voting Booth 200H 184
Precinet Supply Kit 30
Security Seals 10
Paper Rolls — OVO 60
Sub-Total $32,580.00

Sub-Total Hardware, Firmware & Accessories $88,780.00

Date: September 11, 2012 DOC #2012-111 Page [ of 2




Installation Training & Support
Project Management

Custom Documentation

Training & Support Services

Print Services to include:

Ballots

Absentee Mailing Service
Test Decks

Poll Books

Poll Worker Training Manuals
Sub-Total
Travel Expenses
Airfare
Hotel

Car Rental
Per Diem

Sub Total
Freight and Shipping

Project Net Total

$218,800.00

$24,450.00

$335,530.00

4. Payment Terms:
25% upon the receipt of the purchase order
35% upon Shipment
35% upon delivery

Final 5% upon date of acceptance or three (3) months after shipment, whichever is earlier.

5. Validity:

30 days from the quotation date

6. Schedule:

Delivery shall be made upon a mutually agreeable date.

Prepared by:
Digitally signed by Chris Ortiz
. . DN: en=Chris Ortiz, o=Unisyn Voting
C h rl S O rt I z Solutions, ou=Voting,
email=cortiz@unisynvoting.com, c=US
Date: 2012.09.11 14:03:15 -07'00'

Unisyn Voting Solutions, Inc.

Name: Chris Ortiz
Date: September 11,2012

Date: September 11, 2012 DOC #2012-111
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