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CHEROKEE NATION ELECTION COMMISSION
REGULAR MEETING
MARCH 29, 2012
4:00 P.M.

Agenda
Call Meeting to Order and Roll Call of Commissioners present or absent
Current Agenda

a. Approval of Meeting Minutes previous meetings
b. Review of Monthly Financial Report

Old Business

New Business

Discussion and possible action concerning the Administrative Procedures Act.
Discussion and possible action concerning the Financial Reports.

Discussion and possible action concerning Mr. Wright’s Contract.

Discussion and possible action concerning the procedure for selection of fifth member.

Adjournment
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Cherokee Nation Election Office

22116 S. Bald Hill Road
Tahlequah, OK 74464
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CHEROKEE NATION
ELECTION COMMISSION REGULAR MEETING
ELECTION SERVICES OFFICE MEETING ROOM

Regular Meeting
March 29, 2012
4:00 P.M.
L
Commission Presided by: 7 } J Cj/ Lo
\
Commission Date/Time/Place: March 29, 2012/4:00 P.M.

Election Services Office Meeting Room

Commission Member Present/Absent:

Martha Calico Present/Absent
Shawna R. Calico mﬂAbsent
Lindsay Earls Present/Absent
Bill Horton _—Presept/Absent

Present/Absent

Quorum Established: C YESZ BO

Staff Present: Wanda Beaver Joyce Gourd Genny Scott
E-—N‘-‘,; e A ——

Visitors:
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Minutes from March 29 Regular Meeting

Commissioners Present: Martha Calico, Acting Chair; Lindsay Earls, Acting Recording
Secretary; Shawna Calico; Bill Horton

4:00 pm — Call to order by acting Chair, Martha Calico

-Minutes from 2/21 and 2/28 were approved, after a spelling correction. Mr. Horton
moved to approve, Ms. Earls seconded. The motion carried unanimously.

-Reviewed the monthly financial report. No other action was necessary.

Old Business

-Reviewed Carter Commission Report, noting that they recommended the modification of
current election laws, additional voter education, watchers at every precinct, specific ID
to present to inspectors, clarification of the challenge ballot procedures, an update of the
voter rolls, and a greater involvement of staff during the data entry process.

-Set next meeting date: 4/24 at 4 pm

New Business
-Had an update on the search for new election companies

-Discussed the request from Councilwoman Cowan-Watts about our compliance with the
APA. Decided to wait until our fifth commissioner is in place to issue any reports.

-Discussed the financial reports of the candidates in the Special Chief’s Election. Ms.
Earls had requested an Attorney General’s opinion, which stated that candidates could
raise money until April 9, with a final report to be due on May 1. Ms. Earls moved to
adopt the dates suggested, with a second from Mr. Horton. The motion passed
unanimously.

-Mr. Wright’s contract was modified to add $4000.00, to allow him to finish out the end
of the contract.



-Discussed the actions necessary to fill the seat of the fifth commissioner. Agreed to use
language directly from the Election Code to describe the qualifications that must be met.
Directed Wanda to advertise the position in the local papers and in the Cherokee Phoenix.
The applications must be in by 9:00 a.m. on April 16, and there will be a Special Meeting
on April 17 at 4:00 p.m. to review the applications.

Mr. Horton moved to adjourn the meeting, with a second from Ms. Earls. The motion carried
unanimously.
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election-commission@cherokee.org

cawpclaw@aol.com;

ldearls@gmail.com

plumbocc@yahoo.com

wanda-beaver@cherokee.org
Cherokee Nation Election Commission
PO Box 1188

Tahlequah, OK 74464

Dear Election Commissioners:
The campaign of Principal Chief Bill John Baker requests a ruling on two issues:

1. What is the last date the campaign can accept contributions for the election of Principal
Chief?

2. What is the date the final contribution report is due?

Ceadline for Acceptance of Campaign Contributions

The Cherokee Nation Election Commission certified the results of the Principal Chief’s election
on October 12, 2011. A strict interpretation of Legislative Act 10-6, Section 44 (A), supports our
position that donations may be accepted for six months after the certification of the election.

§ 44. Candidate Requirements related to Acceptance of Campaign Contributions and
Expenditures.

A. Period for Acceptance of Campaign Contributions. No officeholder, no candidate, no

potential candidate for elective office and no financial agent shall receive campaign
contributions prior to the beginning of the six month period immediately preceding the
primary or special election date for the office sought by said candidate or potential candidate,
or past the date which is six months immediately following said primary or special election
date. Unless otherwise provided all campaign contributions shall include the name, address,
occupation and the amount given by the individual.

Thus, it is the position of the Campaign that donations can be accepted through April 12, 2012.
Chief Baker requests the Election Commission confirm that April 12, 2012, is the last day that
his campaign can accept contributions.



Final Report Due Date

Legislative Act 10-6, Section 46 (D) mandates that a revised final report is due no later than the
first of the month following the expiration of the “six months period following said election
date.”

D. Corrections: Revisions; Retention of Reports. The Election Commission shall give the

candidate an opportunity to correct any deficiency or error in his or her reports. Any
contributions received during the six months period following said election date shall be
recorded on a revised final report to be filed no later than the first of the month following the
expiration date of said six-month period. The reports shall be maintained by the Election
Services Office, which shall preserve the reports in a secure location for at least five years,
during which time they shall be a public record available for inspection and copying.

Should the Election Commission agree that April 12, 2012, is the last day for candidates for the
office of Principal Chief to accept campaign contributions, then a strict interpretation of Section
46 (D) would mandate that the final report is due May 1, 2012.

We respectfully request a ruling as quickly as possible on these two questions at your earliest
convenience.

Sincerely,
Linda & Mwph
Linda Gray Murphy

Finance Director
Principal Chief Bill John Baker Campaign

cc: Attorney General Hembree
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CHEROKEE NATION Vo
OFFICE OF THE ATTORNEY GENERAL  Ssra Hill

P.O. Box 948 Assistant Attorneys General
Tahlequah, OK 74465-0948 Dana Jim
918-453-5000 N. Cheryl Hamby
Elizabeth Odell
Todd Hembree Chrissi Nimmo
Attorney General Robert Garcia

Memorandum

Question Submitted by: Lindsay Earls on behalf of the Cherokee Nation Election
Commission.

Date Decided: March 15, 2012

This office has been asked for an opinion answering the following:

1. What is the last date the campaign can accept contributions for the 2011 Principal
Chief Election?

2. What is the date of the final contribution report (Financial Disclosure Report) Jor the
2011 Principal Chief election due?

The last date the campaign can accept contributions for the 2011 Principal Chief Election is
April 9, 2012. The final financial disclosure report was due October 14, 2011; but if the
candidate received contributions up through April 9, 2012, the candidate must file a revised final
report by May 1, 2012.

ANALYSIS

1. What is the last date the campaign can accept contributions for the 2011 Principal
Chief election?

The primary election for Principal Chief was held June 25, 2011. Cherokee Nation law states
that “[n]o candidate . . . for elective office . . . shall receive campaign contributions . . . past the
date which is six months immediately following the primary . . . election date.” 26 CNCA § 44
A.! The Cherokee Nation Supreme Court specifically held that pursuant to LA-06-10 §102 it was
impossible to determine the election result with mathematical certainty or to certify a successful
candidate for the Office of Principal Chief. In the Matter of the 2011 Election, SC 2011-06 3.
Pursuant to LA 06-10 § 102, the Cherokee Nation Supreme Court had several options to order
relief including “invalidation of the election for a specific office or offices and requirement of a

! In its entirety, the paragraph reads, “No officeholder, no candidate, no potential candidate for elective office and no
financial agent shall receive campaign contributions prior to the beginning of the six month period immediately
preceding the primary or special election date for the office sought by said candidate or potential candidate, or past
the date which is six months immediately following said primary or special election date. Unless otherwise
provided all campaign contributions shall include the name, address, occupation and the amount given by the
individual. 26 CNCA § 44 A.



new election in the cases where it is impossible to determine the correct election outcome with
mathematical certainty,” The Supreme Court held that the 2011 election for the Office of
Principal Chief was to be “vacated and held for naught” and characterized it as “invalid.” In the
Matter of the 2011 Election, SC 2011-06 §4-5. Therefore, another primary election was set and
held on September 24, 2011, for the Principal Chief office. The September 24, 2011, primary
election results were certified by the Cherokee Nation Election Commission on October 12,
2011. Section 44 A of the Cherokee Nation Election Codes states that campaign contributions
cannot be accepted six (6) months following the date of the primary election. An actual primary
election is a process that takes place over several days. Walk-in absentee voting begins, in some
instances, a week before and continues on through the end of the election cycle. The election
cycle ends upon the certification of votes in accordance with Section 93 of the Cherokee Nation
Code Annotated: “Certification of results: When the election outcome is final for all elective
offices the Election Commission shall certify the results and make such certification available to
the public.” It is the opinion of the Attorney General of the Cherokee Nation that the
certification date at the end of the primary election cycle is the date by which you commence the
counting of the six (6) months in which candidates can receive political contributions. Therefore
the last day by which candidates for election of the office of Principal Chief of the Cherokee
Nation can receive political contributions in the 2011 election is April 9, 2012.

2. What is the date of the final contribution report (Financial Disclosure Report) for the
2011 Principal Chief election due?

The final Financial Disclosure Report” was due on October 14, 2011; however a revised
final report is due by May 1, 2012. Cherokee Nation law says that “[t]he candidate or his
financial agent shall file a final Financial Disclosure Report no later than five (5) days prior to
the date for swearing in of the successful candidate. The candidate receiving the highest number
of votes in any Cherokee Nation election shall not be eligible to take office until his or her final
report is filed.” 26 CNCA § 46 C. In this case, the Principal Chief was sworn into office on
October 19, 2011. Five (5) days prior was October 14, 2011, therefore the final Financial
Disclosure Report was due by that date. But, if the candidate continued to receive campaign
contributions subsequent to the primary election, a revised final report is proper. “Any
contributions received during the six months period following said election date shall be
recorded on a revised final report to be filed no later than the first of the month following the
expiration date of said six-month period.” 26 CNCA § 46 D. Since the expiration date of the six
month period following the primary election is April 9, 2012, the first of the month following the
expiration date of said six-month period is May 1, 2012. Therefore, the final Financial
Disclosure Report is due no later than May 1, 2012,

Submitt

odd Hembree
Attorney General for the Cherokee Nation

? Although the question presented is in reference to a “final contribution report” the contribution report is a
supporting document included in the Financial Disclosure Report. There is no specific reference to a contribution
report in the “Elections” code; therefore the Opinion refers to the Financial Disclosure Report.
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= by Shoup - fince 1805 www.electionsusainc.com

February 24, 2012

Wanda Beaver
Administrator

Cherokee Nation

P.O. Box 1188

Tahlequah, OK 74465-0948

Dear Ms. Beaver,

Since the development of our first voting machine in 1895, the Shoup family has been conducting both public and private
elections throughout the world.

Today, Elections USA, Inc. offers customized election solutions to meet the individual needs of its many diversified
customers. Customers, such as the Penobscot Indian Nation of Maine, have been successfully using our services for many
years. All of our election solutions provide top-quality products, software, and experienced personnel to meet your
organization’s election requirements.

Many of our clients have used our cost-effective services to handle their election needs in order to cut down on internal
. labor costs associated with planning, staffing, and running their elections.

Below are some of the election services we provide:

Board of Director Elections

Executive Officer Elections

Member Survey Questions

Association By-Law Changes

Election Notifications

Accurate development of Voting Ballots and Proxies

Printing, Packaging, and Complete Mailing Services

Secure Voting Systems — Paper, Machines, Online, or a Hybrid of each system !
Electronic Membership Registration System with Electronic Signature Capture
3" Party Independent Verification of the Election Process and Results

Ty YyYywWywwyuyy

All election services include our detailed Certified Election Results Report.

We would encourage you to call us soon at (800)789-VOTE or e-mail us at support@electionsusainc.com to have one
of our experienced election personnel discuss your upcoming election needs. Our office hours are Monday — Friday,
9am — 6pm EST.

Respectfully yoprs
L] o,

Q RF Shoup III

President
Elections USA, Inc.

1927 East Sawmill Road Quakertown, PA 18951
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‘On behalf of Elections USA, Inc., I would like to thank you for the opportunity to introduce our
company. There are over four generations of experience in national, state, local, association, and
union elections that stand behind our company name. Our company provides a variety of secured
election services that are tailored to meet your specific needs. End the potential controversy that
surrounds conducting your elections “in house” by letting our independent team of election
professionals provide the “Integrity Behind the Curtain” in your elections while saving you time,
money, and challenges to your election process.

Qear Organization,

Our company specializes in all types of elections using the finest voting systems available, from
Touch Screen Voting Machines to our Secured Online Voting System.

We provide complete Mail Ballot election services, which include ballot preparation, ballot
printing, database preparation, envelope stuffing and labeling, post office box rental, and election
tally via electronic scanner or manual tally. One additional feature that makes our system unique
is the use of barcodes printed on the envelopes which allows tracking of both outgoing and return
envelopes for authenticity and offers security against duplicated voting. Each outgoing envelope is
scanned before it is mailed, then the return envelope is scanned when it is retrieved from the Post
Office Box, providing an authentic and true list of voters for your election. This system also
provides security against voter fraud, while insuring the secrecy of the voter’s ballot.

q:lditionally, we offer a secured Electronic Voter Registration System that allows bar-coded ID
adges to be scanned or manually entered, thus eliminating the time-consuming process of
searching polling books, while expediting your voter verification process.

Our latest service addition includes Online Voting. With our Online Voting System, we can use
your current User Names and Passwords, or create individual, unique User Names and Passwords
using the email addresses supplied in your database. We email each member their voting
credentials along with a link to our secured voting site.

From convention elections to multiple polling sites to secured internet voting, our goal is to provide
the “total solution” for your election needs. To assist us in determining your needs, we would like to
have the opportunity to further discuss more of our services and the specific details of your election.
Please call our offices at (800)789-VOTE (8683) if you have any questions, need additional
information, or would like to schedule an onsite demonstration.

Thank you again for your interest in Elections USA, Inc. by Shoup. We consider your decision an
investment in “Integrity Behind the Curtain.”

Smcercly,

RF Shoup 11 5

qeﬂdent
lections USA, Inc.
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"Our company is dedicated to serving the election needs of your organization.”

Ransom F. Shoup II1

President

WHAT WE OFFER

Elections USA, Inc. offers customized election solutions
to meet the individual needs of its diversified customers.
All of our election solutions provide top-quality products, software,
and experienced service to meet your organization’s election requirements.

We conduct Association, Non-profit, and College / University, and Union elections all over the world
. with everything from paper ballots, to touch screen voting machines, to online elections.

All election services include our Certified Election Results Report.

We INVEST in our clients:

Our investment in our clients’ satisfaction means providing reliable products, top-quality
service, and complete customer satisfaction.
Accuracy with prompt results is our promise.

Our FOCUS is on developing long-term relationships with our clients:

Our goal is to build a strong client base with customers
who securely put their trust in us, time and again.
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From Convention Floor Elections to Multiple Polling Site Elections,
Mail-Out Ballots to Internet Voting,
our goal is to provide the TOTAL solution for all of your election needs.

Voting Machines with State-of-the-Art Electronic Touch Screens that can operate in stand-
alone or networked environments

Secure Online Voting System offers a convenient option for members to vote with 24/7
accessibility and flexible ballot styles. It also includes membership email blasts for election
notifications, reminders to vote, and vote confirmations.

Paper Ballots for use with our OCR scanner system or manual tally services

Membership Mail-Out Services, such as Ballot Packages, Election Notifications, Nomination
Notices, By-Law Changes, Contract Ratifications, Membership Surveys, Candidate
Biography/Statements, etc.

Secure Voter Registration System can be used to expedite the membership registration process

Election Day On-Site Support from our independent team of experienced election professionals

Complete and Accurate Certification of Results
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TOUCHSCREEN VOTING MACHINES:

Our Touchscreen Terminals can present the voter with multiple contests per
screen or one contest at a time. As the voter approaches the machine, it is
activated by the machine attendee using an encrypted smartcard. (This
feature prevents any unauthorized votes during your election.)
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ONLINE VOTING SYSTEM:

This system can be used as a stand-alone system, or together with any other system, such as the
paper ballot system.

After you supply us with all of the necessary information, we set up the election (candidates’ names,
positions, and profiles, questions, etc.) Full-color photos, videos, graphics, charts, reports, etc. can
be added to any office and /or candidate.

Each voting member in your database is issued a unique username and password to access your
customized election website.

YOUR CUSTOM HEADER HERE

Voter Login Page

User Name and
Password are case ) . ___
sensitive. ADD YOUR CUSTOM
User Name/Email Address: TEXT OR LOGO HERE

Web Site version (2.0

This weab site 15 best expenenced using Fuefox v 2.0 and [E

6.0 or greater

S 1005-2008 Elzctions USA Inc. all nghts

£mail Elections USA Inc. Toll Fras 789-vote

Emails (reminders to vote, announcements, vote confirmation, etc.) can easily be sent to everyone in
your database. You can select the interval of reminder emails you wish to be sent to your members.
Once a member has voted, they will no longer receive reminder emails.

With this system, your members are able to log in to our secure redundant servers and vote at
their convenience within your established time frame and guidelines.
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MAIL-OUT BALLOTS
-Equipment-

Barcoded Return Envelope

Automated Envelope Opener

% S

IEDERE

Handheld Barcode Scanners

Official Election Certification
(included with all election systems)

OFFICIAL CERTIFIED

ELECTION RESULTS

PRLSENTED BY
FLECTIONS USAING

10 THE
Your Orgenization's Name Here

Type of Election

(ONDUCTEDON
Date of Election
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MAIL-OUT BALLOTS

-Process-

Elections USA, Inc. utilizes the latest technology available to provide secure paper ballot voting. We have developed a
Barcode Security and Fraud Prevention Software System that is used to verify each and every voter mail-out packet.

receives a customized voter packet which contains a unique barcode. This barcode is printed on
eturn Envelope. Each packet also contains a Secret

ed to safeguard the secrecy of the voter. Additional
on notifications, candidate biographies,

Each authorized member
the outside of the Outgoing Envelope, as well as on the back of the R
Ballot Return Envelope which has no identifying marks on it and is us

material in the voter packet includes the ballot, and may contain, bylaws, electi
etc.

Once the organization supplies the membership database, Elections USA, Inc. applies its barcoding software system and
generates a unique identifying barcode for each member. This barcode is used to authenticate the voter. When the voter
mails back his/her ballot, the barcode on the Return Envelope is scanned.

This barcode is then checked and verified within the Barcoding Security and Fraud Preventions Software.

If accepted, the secret ballot moves to the next step in the process. If rejected, the secret ballot is flagged and
presented to the election committee along with the reason for questioning the packet. The election committee
then makes the final determination.

Once all of the voter packets have been validated, the inner Secret Ballot Envelope is removed and placed in a pile. Once
all of the Secret Ballot Envelopes are removed, the pile is thoroughly mixed.

In the next step, the Secret Ballot Return Envelopes are placed in the automatic letter opener. Once opened, the Secret
Ballots are removed and made ready for counting.

Counting can be achieved in two ways:

1. First, the ballots can be manually counted. This process is recommended for smaller
organizations.

2. The second option is automated scanning. In this process, all of the ballots are electronically
scanned and recorded.

as concluded, we begin our certification process. This process includes
all aspects of the election. Our Election Certification Report includes:
samples of all correspondence,
’ election materials viewed by the voters,
verified tally of all offices and positions,
and a detailed log of election services provided by Elections USA, Inc.

After the tally process h
a complete accounting of



. Business: 215-538-0779
ElECtZOﬂS USA inc Toll Free: 800-789-8683
Fax: 215-538-3283
Email: sales'@electionsusainc.com

By Stoup Since 1895 www.electionsus_ainc.com
1927 East Sawmill Road. ~ Quakertown, PA 18951

Since 1895, Shoup organizations have been providing election services to thousands of voters throughout the United States and internationally.
Four generations of voters have put their trust in the Shoup name to provide accessible, accurate, and secure clection solutions.

WHAT WE DO

Elections USA, Inc. offers customized election solutions to meet the individual needs of its clients. All of our election solutions provide top-quality
products, software, and experienced personnel to meet your election needs.
Tell us about your election needs and requirements — We Listen

Executive Elections Convention Elections Directors Elections Proxy Vote

Voting Machines:

Tell us your members preference: State-of-the-Art
Electronic Touch Screens that can operate in stand-alone
or networked (cable or wireless) environments, or our
secured Online Voting System where your members can
vote at their convenience.

Touch Screen Laptop Terminal
r: '.\:5: 2007- 2008
Jobn St . =
i Sccured Voter Registration System:
. Bar-coded Membership ID Card Bar-coded ID Badges are scanned into this system eliminating the time-consuming process of searching polling
books, while expediting your voter verification process. With our handheld scanning system, we can have the
omman: 1 member sign right on our handheld device and capture an electronic version of their signature for your records.
‘&”% _ We then store everything in one database. You can select from our reports, or if you have any specific requests,
TS we can custom tailor our reports to meet your needs. If your members have an ID card without a barcode, that is
== no problem, either. We can manually enter the number into our handheld registration device. Either way, your
[EeEe) members are no longer divided by last name into long registration lines. These handheld registration devices are
R so accurate and simple to use that, after just a few minutes of our instruction, your staff can operate the devices
=TT under our supervision.
Registration Software Handheld Scanner

Portable Voting Booth
Paper Ballot System: Mail-Out or Onsite

Ballot Preparation, Ballot Printing, Database Preparation, Envelope Stuffing and
Labeling, Post Office box rental and Election Tally via Electronic Scanner or Manual
Tally - You decide which services you need. Provide all of the offices and candidates;
we will layout your ballot for your review. Once approved by you, we produce and
distribute your ballots as per your instructions. We can tally the ballots at our site or we

Ballot Scanner

Ballot Box

Internet Voting Services:

can travel with our equipment to your site and tally the ballots.

atabase]

I This system can be used as a stand-alone system or together with any of our other systems, such
as our paper ballot system. After you supply us with all of our requested information, we set up
the election (candidates’ names, photos, biographies, positions, profiles, questions, etc.). Fmails

-, (reminders to vote, announcements, vote confirmation, etc.) can easily be sent to everyone in your
Jed database. With this system, you can select the interval of reminder emails you wish to be sent to
. : your members. Once a member has voted, they will nio longer receive any further reminder
: emails. With this system, your members are able to log into our secure redundant servers and
j vote at their convenience within your established timeframe and guidelines.

Lepiop Device  poabie Device  Porable Device
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REGISTRATION SYSTEM:

Our registration system can be used to expedite the process at any election,
whether as a stand-alone system, or linked via the internet to our secure
server which allows for multiple voting sites to register voters while ensuring
that each voter only gets to register once.
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Lisa Long, Vice President of Tribal Election Services

TRUEBALLOT inc.® 3 Bethesda Metro Center, Suite 700, Bethesda MD 20814
301.370.7537

lisa@trueballot.com

Election Services and Solutions

TrueBallot’'s Approach to Election Integrity

TrueBallot offers an integrated approach to voting, using a combination of traditional and
electronic balloting methods. We have updated traditional voting methods and developed
procedures, equipment and software to take advantage of new technology. TrueBallot has
designed and developed software solutions using off the shelf hardware to provide efficiency and
to ensure security and the accuracy of every ballot.

We have the most transparent, verifiable election system available today — we are the only
company that routinely makes all ballot images available (if tribal bylaws permit) immediately
after the election.

The traditional approach to ensuring the accuracy and reliability of voting equipment is to rely
on a regime of state and federal testing. This requires the tribe:

e To trust that federal and state testers adequately tested and reviewed the machinery;

* To trust that the vendor is providing the same machines that were tested and approved;

e To trust that election officials are deploying and using the voting machines in the same
conditions in which it was tested; and

e To hope that pre and post election testing are sufficient to detect and correct any errors
that occur.

Our approach is different. We don’t ask the voters or election officials to trust anything.

Instead, we show that each ballot is being counted correctly in an open format that allows anyone
to verify that each ballot was counted accurately. In contentious elections, this greatly reduces
the likelihood of challenges based on the ballot count.

How Do We Do It?

TrueBallot has developed the TrueReview™ auditing application for the purpose of improving
election transparency by improving the process of auditing elections. Awarded a patent in 2008,
TrueReview™ allows election administrators to display, count, search, sort and audit electronic
(scanned) images of ballots in a fully transparent manner. TrueReview™ makes possible a new
level of voter confidence in the accuracy of an election count.

What can TrueBallot do for the Cherokee Nation?
TrueBallot delivers the best Computerized Election Management system available. From top to
bottom, computers and software are used appropriately for everything from voter list

management, absentee/duplicate ballot management, signature verification to ballot counting and
instant election auditing.

Page 10of 8



Lisa Long, Vice President of Tribal Election Services
TRUEBALLOT inc® 3 Bethesda Metro Center, Suite 700, Bethesda MD 20814
Election Services and Solutions 301.370.7537
lisa@trueballot.com

TrueBallot’s approach adheres to the excellent principles employed in many other election
systems, but builds on established election practices. TrueBallot’s system is a modernized
version of systems which have been in place for decades. The TrueBallot system is the logical
evolutionary step in making a paper ballot election perfect. Yes, perfect!

Our system provides:

¢ Complete absentee ballot management;

* A multilevel security system to make sure that only eligible voters are permitted to vote
and to vote in only one location;

* Undeliverable ballot tracking and duplicate ballot requests;

» Accurate accounting of members who voted by absentee ballot and/or at polling sites;

* Every voter receives one individualized ballot, thus removing a security concern; and

e Voter secrecy is absolute.

Tribal Sovereignty

Tribes are sovereign nations and can exercise their inherent powers of self-government. Within
a tribe’s control is the type of election they can run and what company or mechanism will be
used.

Because tribes are sovereign, they do not have legal responsibility to follow federal, state or
county certification requirements. The suggestion that only a particular election company is able
to do tribal elections simply because the machines used are certified negates the ruling that tribes
are able to act in the best interest of their members.

Flexibility

We can handle ballots in any format. This means that we can count ballots that have already
been counted on another company’s voting equipment. For example, we have conducted post-
election audit of ballots for several municipal elections. We performed the official count for
Aspen, Colorado after the city’s optical scan system produced an unofficial count. We
discovered that the federally certified Premier Accu-Vote (formerly Diebold) scanners
failed to register 0.4% of the ballots fed into them. Voting machines can be accurate when
the machine is new, but with age they go out of alignment (like any piece of machinery) and the
erTor rate increases.

Computer Assisted Hand Count - 100% Accuracy

In situations where an election is close, a hand count with 100% accuracy is necessary;
TrueReview™ makes it possible in a fraction of the time it would take to recount paper ballots
by hand. Because the scanned images are pictures of the original ballots and have control
numbers allowing the administrator to refer back to the original ballots whenever necessary, an
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on screen audit is identical to a hand count of paper. But because the on screen audit makes use
of the other features of TrueReview™ it allows an entire audience to go through the audit
together simply by clicking from image to image, without fumbling through paper. Although
TrueBallot developed this system in 1998 and has been using it since, researchers at Princeton
University described such a system in a paper delivered in 2007 as a Machine Assisted Election
Audit.

Post Election Support
If there is a challenge or other inquiry about your election, we provide full defense without
additional fees. We are that confident in our system. We can demonstrate to anyone that your

election was conducted fairly.

TrueBallot Partial Clientele List

Unions

AFL-CIO Building and Construction Trades Department

Airline Mechanics Fraternal Organization (national and local)
Amalgamated Transit Union (locals)

American Association of University Professors

American Federation of Government Employees (national and local)
American Federation of Musicians (local)

American Federation of State, County and Municipal Employees (district councils)
American Federation of Television and Radio Artists (international and local)
American Flint Glass Workers Union

American Postal Workers Union (locals)

Brotherhood of Locomotive Engineers and Trainmen

Civil Service Employees Association (local)

Communications Workers of America (local)

Engineers and Architects Association

Fraternal Order of Police (local)

Frontier Airlines Pilots Association

Hotel Employees & Restaurant Employees (international and locals)
International Alliance of Theatrical and Stage Employees (local)
International Association of Fire Chiefs

International Brotherhood of Electrical Workers (international and locals)
International Brotherhood of Teamsters (locals)

International Cinematographers Guild

International Longshore and Warehouse Union (local)

International Organization of Masters Mates and Pilots

International Union of Elevator Constructors (international)

Laborer’s International Union of North America

Marine Engineers Beneficial Association

National Postal Mail Handlers Union (local)

New Haven Federation of Teachers
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Office and Professional Employees International Union (local)
Operating Engineers International Union (locals)

Service Employees International Union (locals)

Sheet Metal Workers International Union (locals)

United Association of Plumbers and Steamfitters (locals)
United Food and Commercial Workers (local)

United Teachers of Dade County

United Transportation Union Insurance Association

Utility Workers Union of America

Public Sector and Related

Aspen, Colorado

Burlington, Vermont

Cambridge, Massachusetts

California Travel and Tourism Commission

Democratic Party of New Mexico (2008 Presidential Caucus)
Federal Mediation and Conciliation Service

Republican Party of Virginia

San Bernardino County, California

Takoma Park, Maryland

Tribal Elections

Cheyenne and Arapaho Tribes of Oklahoma
Klamath Tribes of Oregon

Osage Nation of Oklahoma

Lummi Nation of Washington

Snoqualmie Tribe of Washington

Cayuga Nation of New York

Suquamish Tribe of Washington

Squaxin Island Tribe of Washington

Professional Organizations

e @ & ¢ & o o o @ o

American Association of Blood Banks

American Bar Association

American Gastroenterological Association

American Physical Therapy Association (Private Practice Section)
Association of Community College Trustees

Association for Financial Professionals

Association for Psychological Science

Breeders Cup International

College Art Association

Greater Capitol Area Association of Realtors
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Homeowners Associations and Housing Cooperatives

High Sierra Lodge Owners Association

Leisure Village Owners Association

Luna Park, Inc.

Margate Tenants Corporation

United Mutual of the Laguna Hills Homeowners Association
WVH Housing Development Fund Corp.

Pension Funds

e District of Columbia Retirement System
o Philadelphia Board of Pensions
¢ Maryland State Retirement System

Religious Organizations

Capitol View Baptist Church

Episcopal Diocese of Milwaukee

Mt. Sinai Baptist Church

North Georgia Conference, United Methodist Church
Sikh Temple Gurdwara, Yuba City, CA

Universities

Dartmouth University Alumni Association
Hofstra University AAUP

Kean University

United Faculty of Miami-Dade College
Yale University Surgery

Nonprofit Sector

e Bilingual Broadcasting Foundation
e Pacifica Foundation
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Corporate Profile and Approach

TrueBallot, Inc. is a team of attorneys, election professionals, and computer engineers who
design and run elections and referenda. After years of conducting ballots for labor organizations
as part of their professional practices, its principals incorporated in 1995, updated current voting
methods, and developed procedures, equipment and software to take advantage of new
technology. TrueBallot has designed and developed hardware and software solutions to ensure
security, accuracy, and efficiency of every ballot.

TrueBallot is entirely mobile and can perform any task virtually anywhere.

TrueBallot offers an integrated approach to voting, using a combination of traditional and
electronic balloting methods. There are a variety of media, which can be adapted to an election
or referendum. Such media include paper, telephone, and direct electronic (touchscreen or
Internet) input. TrueBallot believes that the best medium for any election depends on the
requirements and limitations of that election.

TrueBallot is not limited to a single technology or medium. Its approach has been to develop
systems that employ differing media and technologies to support the widest range of election
possibilities and requirements. While more than one medium may be used in a given election,
the best method and medium is a matter of some contention. TrueBallot believes that no single
medium is suitable for every election. It recommends and uses the system, which is most
appropriate under the circumstances. Since it has developed multiple systems, TrueBallot can
recommend the best one.

Because TrueBallot always uses computer technology, and always works with “live” data, all of
TrueBallot's systems can be used in combination without affecting the integrity of the election
process.

John L. Seibel, Esq. is TrueBallot's President. He has been a practicing attorney, since
receiving his law degree from George Washington University in 1980. He has substantial
litigation experience and has conducted numerous elections and referendum ballots for labor
unions, associations, tribal nations, and religious organizations since 1993. He is familiar with
the statutory framework within which labor elections are conducted and is familiar with USDOL
regulations and those charged with overseeing their implementation. He was on the national
advisory board of the Voting Integrity Project, a non-profit, non-partisan organization that
examines and advocates for the integrity of the voting process. He has written articles on
election procedures and technology and participated in various panel discussions He has
lectured to labor organizations including the AFL-CIO regarding election methodology. He
oversees the design and procedures of each ballot.
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Nicholas Koumoutseas is TrueBallot's Director of Information Technologies. He has co-
designed and developed all of the TrueBallot voting systems. His expertise spans the latest
Internet, PC and Network/Workgroup applications including database, statistical, and imaging
applications. He has a degree in electrical engineering and has worked as a teacher,
programmer and systems consultant since 1987. His experience includes the implementation
and revision of a system to track plans and specifications of a nuclear power plant, health care
data automation, and public utilities financial and maintenance systems. He designs and builds
all of TrueBallot's applications and oversees the technical aspects of each ballot.

Lisa Long is TrueBallot's Vice President of Tribal Elections. A native Oklahoman, she has
managed elections for tribal nations since 2009. A classical musician, she is part of the first
American Indian chamber orchestra, the Coast Orchestra, and has performed at the National
Museum of the American Indian, Kennedy Center, American Museum of Natural History,
National Gallery of Art and the Clarice Smith Performing Arts Center. She serves as an advisory
board member for the First Nations Composers Initiative. Ms. Long is an enrolled member of
the Thlopthlocco Tribal Town and the Muscogee (Creek) Nation and is also of Choctaw descent.

Kenny Mostern, Ph.D., has managed numerous campaigns for electoral reform and other
clean government issues in Northern California since 2001. He has compiled a of Manual for
Conducting Elections, and has worked closely with the League of Women Voters, Californians
for Electoral Reform, and the Green Party in support of publicly accountable electoral systems.
Before becoming an electoral reform advocate, Mostern was Professor at the University of
Tennessee, where he researched and taught about ethnic political participation in the United
States.

Caleb Kleppner served as a senior analyst at the Center for Voting and Democracy. At the
Center, he focused on public election administration and analysis of election data, as well as the
administration of elections in private organizations. He helped run elections for officers and
boards of several non-profit organizations and political parties, and he developed all of the
technical standards for the city of San Francisco that used ranked-choice voting. He also drafted
the Center for Voting and Democracy's comments on the Federal Election Commission's Voting
Systems Standards that were incorporated in the final standards.

TrueBallot, Inc. is an independent election administrator, which ensures the security, accuracy,
impartiality and confidentiality of organizational voting.
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TrueBallot, Inc. Election Administration Services Overview

Election Technologies

Mail Ballot using paper ballots, optical scan.

Our most popular product, used by
organizations requiring full legal auditability
and defensibility.

On-site elections. We set up polling places
at home offices, conventions, or anywhere
you need.

Web-based electronic ballots. Perfect for
straw polls and anything requiring quick
turnaround.

Telephone polling. |deal for short surveys
with quick turnaround.

Hybrid technologies. All our products use
interoperable components, so you can give
your voters the choice of web or paper.

Who Needs TrueBallot?

Our clients include

Tribal Nations

Labor Unions

Pension Funds

Public Sector
Professional Associations
Religious Organizations
Nonprofit Organizations
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That's why we know how to do so many
different types of elections!

Security

Encrypted Ballots. Each ballot includes
hard to duplicate print marks, as well as a
tear-off receipt with an encrypted ID. As a
result, all returned ballots can be tested for
authenticity.

Only one ballot printed per voter. We are
the only company that prints exactly the
number of ballots as you have voters. As a
result, there is no pile of votable ballots
creating a security risk.

Auditing capacity. Our TrueReview
software allows us to visually audit the
machine count and identify problem ballots
without a hand count.

Complete information returned to you.
TrueBallot gives you a CD-ROM with ALL
information from an election, which can be
retrieved in seconds and cannot be altered.

Unusual Election Types

Weighted Ballots. Property owner elections
and other elections sometimes weight
ballots unequally — we can handle this
without any problem.

Ranked Ballots. \We are the IRV and STV
specialists. Just ask!

Full Customization. Whatever your unusual
programming needs, we can handle them.
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