CHEROKEE NATION ELECTION COMMISSION

REGULAR MEETING
FEBRUARY 9, 2010
9:00 A.M.
Agenda
L Call Meeting to Order and Roll Call of Commissioners present or absent
II. Current Agenda
a. Approval of Meeting Minutes previous meeting

b. Monthly Financial Report

III.  Old Business

L. Discussion and action regarding the sub-rules committee meeting at 2pm on 2/9/10

2. Discussion and action regarding latest court ruling per memorandum received from

Mr.Hembree.
3 Report or correspondence from Mr. Cole concerning court ruling.
4. Report of status of documentation reorganization
5. Status of Commission compensation upgrade.

IV. New Business

L. Discussion and action regarding _Any new business

V. Adjournment
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CHEROKEE NATION
ELECTION COMMISSION MEETING
ELECTION SERVICES OFFICE MEETING ROOM
Regular Meeting
February 9, 2010/9:00 AM

Commission Presided by: Roger Johnson - Chairman
Commission Date/Time/Place: February 9, 2010/9:00 AM

Election Services Office Meeting Room

Commission Members Present/Absent:

Martha Rose Calico C Eresen@\bsem

Patsy Morton .EEE-- Absent
Roger L. Johnson (PresentAbsent
Curtis L. Rohr PresentAbsent
Brenda Walker resent/Absent
Quorum Established: YESJNO

Staff Present: Wanda Beaver Joyce Gourd Genny Scott

Visitors:



CHEROKEE NATION ELECTION COMMISSION
P.0. BOX 1188

TAHLEQUAH, OK 74465-1188

PHONE (918) 458-5899 FAX (918) 458-6101
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FOR THE MONTH OF _February 2010

D R
{ @Vz SPECIAL DATE: 05 /09 /2010 REGUEAR-BREGRECHAD) DATE=5772572630-
nozszmBme COMMISSIONER
nozzmmsz_mm COMMISSIONER
&\\.l\w pare_p ] NU %\
'ile IONER \ COMMISSIONER
COMMISSIO COMMISSIONER ~ “—
COMMI QWWUJ COMMISSIONER
REGULAR OR mnmn_e.\u DATE: 9 \m W\ /9540 | REGULAR OR SPECIAL DATE:
COM _meo COMMISSIONER
. a,?b
COMMISSIONER
& .ln\ zr
co \‘ \ COMMISSIONER
Vi, \? S)%\Q
nozszmHoz_mxc COMMISSIONER
=l
COMMISSONER COMMISSIONER




Cherokee Nation Election Commission
Regular Meeting
Election Services Meeting Room
February 9, 2010

Minutes

CALL TO ORDER/ROLL CALL:
The Regular Meeting of the Election Commission was called to order at 9:08 a.m. Roll
Call was taken and a quorum was established. In attendance were:
Commission -
Roger L. Johnson - Chairman
Brenda J. Walker - Vice-Chairperson
Martha Calico — Secretary/Treasurer
Patsy Eads-Morton - Commissioner
Curtis L. Rohr - Commissioner

Office Staff - Joyce Gourd
Wanda Beaver
Geneva Scott

Guests - Lloyd Cole

APPROVAL OF MINUTES:

A motion was made by Curtis L. Rohr to approve the minutes for the January 12, 2010
Regular meeting. The motion was seconded by Brenda J. Walker. A vote was taken and
the motion was approved unanimously.

MINUTES:

A motion was made by Martha Calico to approve the Budget report as presented. The
motion was seconded by Patsy Eads-Morton. A vote was taken and the motion was
approved unanimously.

Discussion was held with Mr. Cole regarding the opinion issued by the court on term
limits and the 15 districts.

Discussion was held under old business regarding the increase in compensation for the
Election Commission. The amended contracts reflecting the increase were signed by the
Commissioners.

Discussion was held regarding the documentation reorganization. The reorganization was
reported to be complete.

Discussion was held under new business regarding the cameras for the election office. A
decision was made to discuss this at a later time.



A motion was made by Curtis L. Rohr to adjourn at 10:13 a.m. for the Rules Committee
meeting. The motion was seconded by Roger L. Johnson.

A motion was made by Martha Calico to reconvene the regular meeting at 2:30 p.m. The
motion was seconded by Brenda J. Walker. In attendance was David Justice.

A motion was made by Martha Calico to amend and re-file the Remand Report based on
information from the Rules Committee meeting coupled with the letter and additional
information dated 2/5/10 supplied by David Justice. The motion was seconded by Curtis
L. Rohr. A vote was taken and the motion was approved unanimously.

A motion was made by Curtis L. Rohr to adjourn at 3:20 p.m. The motion was seconded
by Brenda J. Walker.
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Chad “C ssel” Smith
CHEROKEE NATION" principal Chir
P.O. Box 948 = Tahlequah, OK 74465-0948 = (918) 453-5000 JLC@ J&-ha

Joe Grayson, Ir.
Deputy Principal Chief

Friday, February 5, 2010

To: Roger Johnson, Cherokee Nation Election Commission Chair
To: Chad Smith, Cherokee Nation Principal Chief

To: Meredith Frailey, Speaker, Cherokee Nation Tribal Council
Cc: Melanie Knight, Cherokee Nation Secretary of State

Subject: Emror Discovery in the Districting Process

| feel it my responsibility to alert all parties of an issue in the reporting of the data used
to develop the recent Cherokee Nation Election District information, submitted to the
Election Commission on 10/29/2009. During the course of the last several years, several
staff has worked diligently to prepare the information used by the Tribal Council to
develop the district data. Although the staff worked diligently to prepare current and
accurate information, an error occurred in the last several weeks of the analysis. This
error was not discovered until recent days as staff was reviewing the information.

Upon reviewing questions submitted by the Council, it was discovered that a new process
designed to streamline the access to Registration Data had mislabeled several thousand
citizens. This lead to an incorrect count of 109,081 citizens; the correct count is 102,836
citizens within the 14 county jurisdictional area.

The number also reflects a decrease of 4,594 citizens from the data on November 15, 2007
which totaled 107,430 citizens. This decrease of citizens is due to updating addresses
based on un-verifiable or retumed mail pieces from a Cherokee residence. The practice of
updating these addresses began in 2007. This process only updates the un-verified
addresses as a “bad address” after mailings has been distributed to a geographic region.
These regional mailings have not been evenly distributed to all counties in the Cherokee
Nation jurisdiction. This practice has resulted in lower citizenship counts for districts that
have had more mail outs than other districts.

During several meetings held by Cherokee Nation staff, we noted the bad (un-verifiable)
addresses may be interpreted as a misrepresentation of the population counts in certain
areas, e.g. areas that have had regional mailings. Staff developed new maps with the bad
(un-verifiable) addresses included in the population count. We would like to submit these
additional maps for your consideration in the process of redistricting.

A third party auditing firm has been engaged to participate in the verification of the reports
in the redistricting process.
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| feel it is necessary to notify you of the reporting error, based on the new process, and
explain the reduction of tribal citizens in specific locations. Both would have impact on any
decision-making, and it is necessary that | document the differences in population and
process.

Sincerely,

David Justice
GIS Administrator
Cherokee Nation
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15 Districts [
Total Citizens: 102.836 i
Optimal Citizens: 6.856 1
Disttict| Count |Deviation|% Deviation e
D1 10,984.24| 4,128.24 60.21% =
D2 8298.28| 144228  21.04% i
D3 b,106.71 -749 29 -10.93% | i
D4 6618.86] -237.14 -3.46% i
D& 7 046.72 190.72 2.78%
Db 591433 941 67 -13.74%
D7 6,194 07 -661.93 -9.65%
D8 414888 -2,707.12 -39.49%
D9 7611.93 75593 11.03%
D10 635165 -B0D4.35 -7.36%
D11 4684 93| -2171.07 -31.67%
D12 £89526| -860.74 -14.01%
D13 7.376.98 520.98 7.60%
D14 7.741.39 885.39 12.91%
D15 7857701 1,.001.70 14.61%
1/28/2010 \'
Data Source: 0 5 10 20 R |

512212009

Cherckee Nation Registration
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15 Districts
Total Citizens: 110.892
Optimal Citizens: 7.393
District| Count |Deviation|% Deviation
D1 11,455.76] 406276 54 .95%
D2 854198 1,148.98 15.54%
D3 6,181.71| -1211.29 -16.38%
D4 6667.96| -725.04 -9.81%
D5 710490 -288.10 -3.90%
D6 5993 76| -1,399 24 -18.93%
D7 6,341.12| -1,051.88 -14.23%
D8 5,733.87| -1659.13 -22.44%
D9 783277 439.77 5.95%
D10 675474 -B3B26 8.63%
D11 6,159.76| -1,233.24 -16.68%
D12 6,055.17| -1,337.83 -18.10%
D13 792430 531.30 7.19%
D14 795275 550.75 7.57%
D15 10,189.64| 2,796.64 37.63%

Note: Plan includes

Bad/Un-verifiable Addresses.

2/2/2010

Data Source:

5/22/2009

Cherckee Nation Registration

Cherokee Nation
15 Districts
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Note: Plan includes
Bad/Un-verifiable addresses.

2/2/2010

Data Source:
Cherokee Nation Registration
5/2/2009

Cherokee Nation
Apportionment
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