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Cherokee Nation Election Commission
Special Meeting Agenda
September 18, 2015
4:00 PM

Call to order
Roll call
Approval of Minutes from the 07/27/2015 Special Meeting.
Approval of Minutes from the 09/08/2015 Regular Meeting.
Current Items
a. Discussion and possible action regarding FY 16 Merit Increases for staff.
b. Discussion and possible action regarding the renewal for Attorney Harvey
Chaffin’s Contract for FY'16.
c. Discussion and possible action regarding the renewal for Hart Intercivic’s
Contract for FY16.
d. Discussion and possible action regarding the renewal for Maxim’s Contract for
FY16.
e. Discussion and possible action regarding the renewal for CSA’s Contract for
FY16.
f. Discussion and possible action regarding the approval of Signature Authorization
limits for the Administrator and the Election Services Director.
g. Discussion and possible action regarding the Response Cards.
h. Discussion and possible action on the resignation letter of Chairman Bill Horton.
Old Business
a. Discussion and possible action regarding the disposal of past election documents.
b. Discussion and possible action regarding revisions to the Voter Registration
Application
Executive Session
a. Confidential discussion with attorney on pending litigation, claims, investigations, or
protests
b. Personnel Performance Appraisals & Compensation
c. Exit Executive Session
Action from Executive Session
Announcements
Adjourn

Chairman:

22116 S Bald Hill Road Posted by:
Tahlequah, Ok 74464
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CHEROKEE NATION ELECTION COMMISSION
SPECIAL MEETING
ELECTION SERVICES MEETING ROOM
SEPTEMBER 18, 2015 - MINUTES

CALL TO ORDER/ROLL CALL

THE MEETING OF THE ELECTION COMMISSION WAS CALLED TO ORDER AT
4:05PM ROLL CALL WAS TAKEN AND A QUORUM WAS ESTABLISHED.

COMMISSION: BILL HORTON, CHAIRMAN
TERESA HART, VICE CHAIRPERSON
MARTHA CALICO, SECRETARY/TREASURER
SHAWNA CALICO, COMMISSIONER
CAROLYN ALLEN, COMMISSIONER

COMMISSION ATTORNEY: HARVEY CHAFFIN
STAFF: CONNIE PARNELL, KEELI DUNCAN

A MOTION WAS MADE BY CAROLYN ALLEN AND SECONDED BY MARTHA
CALICO TO TABLE THE MINUTES OF THE MEETING HELD JULY 27, 2015.
MOTION CARRIED.

BILL HORTON

TERESA HART

MARTHA CALICO __ YES

SHAWNA CALICO___

CAROLYN ALLEN _ YES

A MOTION WAS MADE BY MARTHA CALICO AND SECONDED BY CAROLYN
ALLEN TO TABLE THE MINUTES OF SEPTEMBER 8, 2015. MOTION CARRIED.
BILL HORTON

TERESA HART __

MARTHA CALICO __YES

SHAWNA CALICO __

CAROLYN ALLEN __ YES

DISCUSSION WAS HELD CONCERNING FY 16 MERIT INCREASES FOR THE
STAFF. A MOTION WAS MADE BY CAROLYN ALLEN TO GIVE A 3% MERIT
INCREASE TO: KEELI DUNCAN, BROOKE TILLISON, BETH CARTON, ALEXI
POTEET AND CONNIE PARNELL. THIS MOTION WAS SECONDED BY
MARTHA CALICO. MOTION CARRIED

BILL HORTON

TERESA HART



MARTHA CALICO __YES
SHAWNA CALICO
CAROLYN ALLEN _ YES

DISCUSSION WAS HELD REGARDING THE RENEWAL OF ATTORNEY
HARVEY CHAFFIN’S CONTRACT FOR FY 16. A MOTION WAS MADE BY
SHAWNA CALICO AND SECONDED BY CAROLYN ALLEN TO APPROVE THE
FY 16 CONTRACT. MOTION CARRIED.

BILL HORTON

TERESA HART ___ YES

MARTHA CALICO __ YES

SHAWNA CALICO __ YES

CAROLYN ALLEN __ YES

DISCUSSION WAS HELD CONCERNING THE RENEWAL OF HART
INTERCIVIC’S CONTRACT FOR FY 16. A MOTION WAS MADE BY CAROLYN
ALLEN AND SECONDED BY SHAWNA CALICO TO APPROVE THIS
CONTRACT FOR FY 16 IN THE AMOUNT OF $15,630.00. MOTION CARRIED.
BILL W. HORTON

TERESA HART YES

MARTHA CALICO___ YES

SHAWNA CALICO___YES

CAROLYN ALLEN___YES

DISCUSSION HELD CONCERNING THE MAXIM’S CONTRACT FOR FY 16. A
MOTION WAS MADE BY SHAWNA CALICO AND SECONDED BY CAROLYN
ALLEN TO APPROVE RENEWAL OF THIS CONTRACT IN THE AMOUNT OF
$30,000.00. MOTION CARRIED.

BILL HORTON

TERESA HART __ YES

MARTHA CALICO __YES

SHAWNA CALICO__ YES

CAROLYN ALLEN _ YES

DISCUSSION HELD CONCERNING THE CSA/OU CONTRACT FOR FY 16. A
MOTION WAS MADE BY CAROLYN ALLEN AND SECONDED BY TERESA
HART TO APPROVE THIS CONTRACT IN THE AMOUNT OF $42,309.00 ON THE
SAME TERMS AS LAST YEARS CONTRACT AND PROVIDED THIS IS
APPROVED BY CHEROKEE NATION. MOTION CARRIED.

BILL HORTON

TERESA HART __ YES

MARTHA CALICO__ YES

SHAWNA CALICO __ YES

CAROLYN ALLEN __YES




SIGNATURE AUTHORIZATION LIMITS FOR ADMINISTRATOR AND ELECTION
SERVICES DIRECTOR: A MOTION WAS MADE BY CAROLYN ALLEN AND
SECONDED BY SHAWNA CALICO TO APPROVE THE CURRENT LIMITS.
MOTION CARRIED.

BILL HORTON

TERESA HART __ YES

MARTHA CALICO___ YES

SHAWNA CALICO__ YES

CAROLYN ALLEN___ YES

THE STAFF PRESENTED THE TWO RESPONSE CARDS FOR VOTERS
INFORMATION. COMMISSIONER SHAWNA CALICO POINTED OUT THAT THE
WORD “MUST” SHOULD BE CHANGED TO “MAY” A MOTION WAS MADE BY
SHAWNA CALICO AND SECONDED BY TERESA HART TO APPROVE THESE
CARDS WITH THE CHANGE OF WORDING. MOTION CARRIED.

BILL HORTON

TERESA HART ___ YES

MARTHA CALICO__YES

SHAWNA CALICO__YES

CAROLYN ALLEN__ YES

A COPY OF A LETTER OF RESIGNATION FROM CHAIRMAN HORTON TO THE
ELECTION COMMISSION WAS PRESENTED, TO BE EFFECTIVE SEPTEMBER
30, 2015. A MOTION WAS MADE BY CAROLYN ALLEN AND SECONDED BY
SHAWNA CALICO TO ACCEPT THE RESIGNATION.

BILL HORTON

TERESA HART _ NO

MARTHA CALICO__ NO

SHAWNA CALICO__ YES

CAROLYN ALLEN _ YES

CHAIRMAN HORTON VOTED TO BREAK THE TIE AND HE VOTED IN FAVOR
OF ACCEPTING HIS RESIGNATION. MOTION CARRIED.

KEELI DUNCAN PRESENTED INFORMAITON FROM GREEN COUNTRY
SHREDDING & RECYCLING TO ONCE AGAIN DISPOSE OF PAST ELECTION
DOCUMENTS. THE COMMISSIONERS STATED AN ITEMIZED LIST OF
RECORDS TO BE DISPOSED OF SHOULD BE PRESENTED AT THE NEXT
MEETING AND ALSO STATED THAT THIS DISPOSAL SHOULD NOT BE
STARTED UNTIL AFTER NOVEMBER 1, 2015. NO ACTION TAKEN.

DISCUSSION WAS HELD REGARDING REVISION OF THE “VOTER
REGISTRATION FORM.” A MOTION WAS MADE BY SHAWNA CALICO AND
SECONDED BY TERESA HART TO TABLE THIS ISSUE. MOTION CARRIED.
BILL HORTON

TERESA HART YES

MARTHA CALICO YES




SHAWNA CALICO YES

CAROLYN ALLEN YES

A MOTION WAS MADE BY SHAWNA CALICO AND SECONDED BY TERESA
HART FOR A SHORT BREAK. MOTION CARRIED.

A MOTION WAS MADE BY MARTHA CALICO AND SECONDED BY CAROLYN
ALLEN TO RECONVENE THE MEETING. MOTION CARRIED.

A MOTION WAS MADE BY SHAWNA CALICO AND SECONDED BY TERESA
HART TO GO INTO EXECUTIVE SESSION AT 5:20 PM. MOTION CARRIED.

A MOTION WAS MADE BY SHAWNA CALICO AND SECONDED BY TERESA
HART TO RECONVENE AT 6:55 PM. MOTION CARRIED.

CAROLYN ALLEN STATED THAT ALL STAFF PERFORMANCE APPRAISALS
HAVE BEEN COMPLETED AND ASKED FOR COMPENSATION FOR ALL
STAFF. NO ACTION WAS TAKEN.

A MOTION WAS MADE BY SHAWNA CALICO TO ADJOURN AT 6:57 PM
MOTION CARRIED.

Fladid ol

MARTHA CALICO, SECRETARY-TREASURER




CHEROKEE NATION ELECTION COMMISSION
P.O.BOX 1188

TAHLEQUAH, OKLAHOMA 74465-0948
PHONE: 918-458-5899

FAX: 918-458-6101

September 17, 2015

Cherokee Nation Election Commission,

I Bill W. Horton would like to ask the Cherokee Nation Election Commission to accept my
resignation as of September 30, 2015.

Thank you,

Bt 10, Hoton

. Bill W. Horton, Chairman
Cher9kee Nation Election Commission
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